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The Oggun Tractor is heading back to where it all started. We will be heading to
Havana, Cuba February 11-17, 2018 for a farm/cultural exchange. We have 16 available spots for
this trip.
We will be visiting the following farms while we are there:

Farm Visit #1: Gonzalez Family Farm
54 acres outside the village Melena del Sur

Farm Visit #2: Organic Vegetable Cooperative
62 acres in Mayabeque Province, 102 employees

Farm Visit #3: Farm of Elevterio Cordoba
50 acres in the town of Remedios

Farm Visit #4: To be announced
At the end of the farm visits, there will two
cultural days in Havana.
While you are there, you will have the opportunity
for entertainment, sampling the amazing Cuban food, and cultural exchange with the generous, friendly and
open Cuban people.
Cost will be $3,000 + $100 visa + flight to Havana
To apply for a spot, email a short essay to michelle@cleberllc.com by September 1, 2017. The essay should
answer the following questions:
•
•

Why do you want to go?
What you will do with the knowledge/information gained when you return?

We are in the process of selecting a cooperative of farmers to donate an Oggun Tractor to while we are in
Cuba. For more information or to make a donation, please contact:
Michelle Gabrielse @ 256-755-4253 or michelle@cleberllc.com
We are extremely excited about this trip and the opportunity to host this significant event.

You asked for it! We Delivered!
We are excited to share with you that the Hydraulic Belly Finish Mower is here! It is a 5-foot, 3-blade
hydraulic motor driven finish mower. Photos below are the testing of our first prototype. This Belly Mower
will be available for purchase in July 2017.
Contact us or go to the website, to pre-order your belly mowers now!

Oggun in Action
Thank you, Dan S., for the great picture on Instagram!
https://www.instagram.com/p/BUGPB2ZFujz/?taken-by=4illus
Thank you, Keith M., for the great picture on Instagram!
https://www.instagram.com/p/BRyN4FllwzF/?taken-by=nourishingacres
Have you seen our interview with Tractor Mike on You Tube, we have had over 16, 000 views.
https://www.youtube.com/watch?v=IrnjKQRQP3g

Here’s what people are saying:
Jim Brown2 days ago: he is making outstanding sense with his business model concept.... it makes perfect sense
to me that he is working outside of Corporate Business ... another plank in his platform or root for his tree ... is the
community of people who will take hold of this universal power platform and develop improvements and more
implements... independently... working long hours with no cost to this company... and those components will
become part of the growing list of products his company can offer at a competitive price.. even DIY folks will buy
this tractor because they are driven by $ and efficiency not just "I want to build something"... the competitive
pricing will hook them and the open source for repairs and upgrades will land them and close the deal. Folks that
say this concept won't work are not connecting the dots .... who would ever choose to have a baby if they only
considered the cost and aggravation of getting a baby out of diapers ? That's a bit of a jump in metaphors but I
think it works, 😀 . Best wishes to Horace's loaves and fishes.
drbbhiggins1 month ago
What a great episode! Love positive world changing projects like this. :-)
William Bigatti1 month ago: Great video Mike. This gentleman is a true visionary, the kind of person that made this
country what it is today. I bet when they are able to be imported into Cuba a lot of people and companies will want
to contribute to donate one of these wonderful machines to a poor farmer there to help them, since it is so capable
and well thought out.

Thank you, David B., Love seeing the tractor in action

Send us your photos or videos, and check us out on Facebook, Instagram, YouTube and Twitter

OGGUN TRACTOR TEA MS WITH THE USAID SO YBEAN INNOVATION LAB
BY DR. KERRY CLARK, SIL MECHANIZATION TE AM
(CLARKK@MISSOURI.EDU)
Driving across the US Corn Belt during planting or harvest season, the advanced level of
mechanization in American agriculture is on open display. It seems like every farmer has multiple tractors,
implements and combines. That equipment may have auto-steer, GPS, huge capacities, and tracks for
maneuvering in the mud. One farmer can
easily work hundreds of acres solo. It has
been generations since we have had to work
small fields by hand. Most Americans have
lost touch with our agrarian roots and almost
none of us are faced with the choice of
growing our own food or not having anything
to eat. But in many parts of the world, that is
exactly the choice that millions of people
face. It is hard for us to imagine what it is like
to have only a hoe and a piece of ground to
support our family. Mechanized agriculture
in sub-Saharan Africa (SSA) is more the
exception than the rule. In many countries,
few farmers own tractors and the vast
majority of agriculture is being practiced by
smallholders who are farming only a few
acres. Most tractor work is done as a for- A blacksmith in Ghana shows a peanut thresher he has built. Every
hire operation and often the only scrap of metal is saved for reuse
implement in use is a plow. The tractor:
farm ratio is extremely low, making it difficult for tractor service providers to meet their high demand
during the often-short planting window at the onset of the rainy season.
Poor soil fertility keeps yields low in many areas of Africa and makes it difficult for both
smallholders and medium size farmers to make enough money to invest in mechanization. Additionally,
there is an ongoing problem with mechanical breakdowns and lack of parts or expertise for timely
maintenance and repair. Most tractors in SSA are imported from the U.S, India, China or Europe. They
are often imported by individuals or non-dealer enterprises that do not provide ongoing service or
accessibility to parts or mechanical knowledge, leading to a proliferation of equipment graveyards. Most
planting is done with a stick, weed control is still done with a hand hoe, and herbicide application, if
practiced at all, is usually conducted with a backpack sprayer. Harvest is done by hand in most crops and
threshing is by hand with the exception of peanut and corn, which are more likely to be shelled with a
small, imported thresher owned by a service operator. Because crops are usually removed from the field
for threshing, little residue is left behind, further contributing to problems with low soil organic matter
and low fertility. Animal traction is used in some areas, but animals are expensive to maintain and feed
for an animal is extremely scarce during the long annual dry season.
Joblessness is high and industrialization is very low in SSA. However, there are many technical
trade schools, especially in a developing country like Ghana, and the potential exists to find people with
enough training to develop an industrial workforce for the production of agricultural machinery. At the
2016 Global Food Prize in Des Moines, IA, the phrase I most commonly heard was that that a woman and
a hoe can no longer be the model for agriculture in Africa. For Africa to meet its basic food needs,
intensification of production, including mechanization, must be expedited so that yields can rise to a level
that can sustain the population.

My organization, the Feed the
Future Innovation Lab for Soybean Value
Chain Research (Soybean Innovation Lab,
SIL) is the United States Agency for
International
Development’s comprehensive
program
dedicated to soybean research for
development. The Soybean Innovation
Lab is building a foundation for soybean
production in Africa by developing the
knowledge, innovation, and technologies to
enable successful soybean production.
Soybean can be both an important crop for
raising farm income and a high protein crop
for people who suffer from food insecurity
and poor nutrition. The protein level of
soybean is much greater than any other
cereal, legume, tuber or oilseed and most Learning how to build threshers at a SIL training class in Ghana
closely approximates the protein levels of meat, which is scarce in many African diets. As part of the Feed
the Future initiative, the Soybean Innovation Lab works to reduce global poverty and hunger by
accelerating growth in the agriculture sector through improvements in agricultural productivity among
smallholder farmers. On the mechanization front, SIL has been working in Ghana to train local
blacksmiths to build small threshers. We believe that by empowering local fabricators we can help expand
industrialization, lower costs to farmers and increase acres under production, leading to higher farm
income and better food security.
When Cleber LLC and the Oggun tractor were introduced to the Soybean Innovation Lab, both
organizations realized the potential to collaborate to bring about sweeping change in the status of
mechanization in Africa. The Oggun tractor is a simple design that can be assembled in Africa by the local
blacksmiths that SIL works with. It can be a model for industrialization and a focus of commercial and
business development and investment in areas that are desperate for tractors. Because the Oggun tractor
is based on a modular power platform, the design can also be a base for other tools and equipment such
as a small truck or a combine. Having a way to build small affordable combines in Africa could be a game
changer for improving soil fertility and organic matter content because a combine harvester allows for
crop residue to be left in the field in an even, consistent distribution pattern. Cleber and SIL currently have
two goals to get Oggun into sub-Saharan Africa. First, we are looking for a donor agency to help move
some tractors into Ghana, where SIL will field test them and demonstrate them for farmers to build
familiarity, demand and early adoption. SIL and Cleber will work together to locate potential dealers that
will produce, sell and service the tractors, as well as train local mechanics and blacksmiths in maintenance
and repair. Our second goal is to develop a contest for the design of a small combine harvester that operates
off of the Oggun power platform. Again, we will need a donor to support the contest, which will have a
cash award for the best design, financing for fabrication of a prototype, and the chance for the winner to
travel to Africa to help field test and demonstrate the machine. We welcome the participation of other
organizations with similar goals of improving mechanization in areas of the world where hand labor
restricts agricultural productivity. The Oggun is a simple and potentially beautiful machine. The Cleber
vision of a system that allows the equipment to move up or down with the market will lead to a longer life
for each unit and greater return in investment for people who already have little to invest.

