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MISSION

TO SERVE THE SOUTH AFRICAN
AUTOMOTIVE INDUSTRY:

• TO GROW THE SA AUTOMOTIVE
INDUSTRY’S GLOBAL
COMPETITIVENESS;
• TO SUPPORT THE
GOVERNMENT’S AUTOMOTIVERELATED OBJECTIVES.

INTRODUCTION

T

he AIDC Eastern Cape is an implementing agency of national and
provincial government that provides subsidised technical and
manufacturing related services and programmes to South African
companies. Its team of highly qualified engineers, does this with the primary
aim of giving legs to government’s focus of growing jobs and the economy by
making South African manufacturers more globally competitive.
As a project-driven organisation with a focus on technical excellence
and delivery, the AIDC Eastern Cape provides accessible and affordable
world-class services in the areas of: supply chain development, supplier
development and skills development and training.

• TO CONTRIBUTE TO THE
GOVERNMENT AND INDUSTRY’S
GOALS OF CONTINUOUS GROWTH
AND SUSTAINABLE
JOB CREATION.
• TO SUPPORT THE ECDC’S MACRO
PLAN. THE ECDC HOLDS 100% OF
THE SHARES IN AIDC EC. ECDC’S
PRIMARY OBJECTIVES ARE TO
PLAN, FINANCE, CO-ORDINATE
AND FACILITATE ECONOMIC
DEVELOPMENT PRIORITIES
FOR THE PEOPLE OF THE
EASTERN CAPE.

INTRODUCTION

VISION

INTRODUCTION

THE AIDC’S VISION IS TO BE
INDUSTRY AND GOVERNMENT’S
INSTITUTIONAL MECHANISM
FOCUSING ON EFFECTIVE
PROJECT DELIVERY IN SUPPORT
OF THE INDUSTRIAL POLICY AND
OTHER STRATEGIC INITIATIVES
WITHIN THE ADVANCED
MANUFACTURING SECTOR.
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CHAIRPERSON
OF THE BOARD

BARLOW MANILAL
CHIEF EXECUTIVE OFFICER: AIDC

improvement of the supply chain through Total
Productive Maintenance, Six Sigma as well as World
Class Manufacturing projects, et al.

PROFESSOR M. MAZIBUKO
CHAIRPERSON OF THE BOARD

T

he Eastern Cape automotive sector has
withstood a number of tests over the
2013/14 Financial year and has shown
resilience in the face of sectorial challenges.
A clarion call had been made to the AIDC EC
to deliver robust and innovative programmes
that meet a number of socio economic needs/
priorities. The annual report provides for an
overview of a number of flagship programmes
and lessons learnt. A true measure of success
is in ensuring that the Eastern Cape automotive
sector continues to be expansionary, sustaining
jobs and export promotion.
The AIDC EC was also instrumental in the
commencement of new competiveness
enhancement initiatives based on International
best practise. These contribute to ensuring that the
organisation meets the needs of a solid industrial
base. The organisation had also been pivotal in
providing the platform for engagement between
Government, Industry and Labour. This had been
achieved through the provision of strategic progress
reports and advisories.
A number of emerging threats have been identified
and the board is pleased to report that these have
been largely been mitigated. The intention for the
coming MTEF period is to capitalise the AIDC in
order to have greater reach, derive economies of
scale and scope. The landscape for the automotive
and allied base remains one that is poised for
growth. This is on the back of the Automotive
Production Development Programme (APDP) as
well the newly launched Automotive Supply Chain
Competiveness Initiatives (ASCCI). A key success
factor for the industry has been the provision of this
very innovative suite of incentives. The AIDC EC had
also assisted with the administration of subsequent
claims within the APDP suite during the review
period.

The AIDC EC also had significant reach in delivering
on socio-economic imperatives. This includes the
provision of skills programmes such as supervisory
training, six sigma, leadership and a number
of others. It also included a number of other
programmes such as Total Productive Maintenance,
Lean Manufacturing and Supplier assessments. The
AIDC EC is due to pilot an incubator programme
in East London. This will provide a base to seek
uplift the “second economy”, Black Economic
Empowerment as well as community development.
This is in no doubt also in support of the Provincial
Governments’ plan to bolster economic activity
within the Eastern Cape.
It appears also that industry has called for an
approach that is agile, flexible and reliable in order
to improve supply chain systems and processes.
This is also appearing within projects that support
logistics efficiencies. The Green Economy also
presents opportunities not only from a mitigation
point but also development. It would be important
to take the Cleaner Production programme into
public and industry space.
The AIDC EC will continue to deliver on the mandate
of its shareholder - the government, to support the
improvement of economic competiveness as well as
the socio and ecological imperatives. The results are
encouraging. The automotive sector is growing and
presents opportunities for innovation, growth and
development.

T

he AIDC EC has produced remarkable
achievements despite adverse economic
and competitiveness factors. The
2013/14 Annual Report captures the essence
of competitiveness enhancement and distinct
socio-economic impact imperatives. I am thus
pleased to announce that all targets set for the
period, have been achieved and exceeded in many
instances.
The areas of governance and institutional robustness
remain a significant focus within the organisation.
Moreover the AIDC Eastern Cape’s initiatives are
expected to demonstrate significant multiplier effects
and a positive return on investment, when a Socioeconomic Impact assessment is concluded at the end
of the 2014 calendar year.
The three key focus areas i.e. Supplier Development,
Skills Development & Training and Supply Chain
Development had remained active in delivering
on our mandate. No organisation, however, should
remain static and a number of changes have been
embarked upon to enhance service delivery, through
analysing industries’ changing landscape and
Government priority targets.
The Report provides a good synopsis of programme
and project achievements within the Eastern Cape
automotive sector. To this end I reflect on the large
numbers of people trained in scarce and critical skills,
a focus on developing youth and competitiveness

A key success factor of these programmes has
been the extent of local and international strategic
partnerships, carefully selected and leveraged upon
and which is a hallmark of the AIDC’s approach.
The organisation is also increasingly being requested
to support further growth in “sunrise sectors”,
including the Green Economy, Innovation platform
and specific skills development areas. This has led
to participation and facilitation within a number of
industry fora.
The Work Seekers Programme through the DBSA Jobs
Fund has completed its first twelve month cycle. This
has provided for World Class training to upskill 45
unemployed engineering candidates, most of whom
had also been placed in organisations on completion
of their development phase.
The Eastern Cape Provincial Government has
given the AIDC an unequivocal mandate for the
aggressive pursuit of new investment, infrastructure
development, job creation and supply chain
improvement. Our progress in these areas is
contained in the report.
The Automotive Cluster has also delivered on a
number of quality programmes /projects which had
been jointly scoped with industry.
In conclusion, this Report provides a robust and
definitive answer to the question of sustainable
growth and development. I trust that our shareholder,
partners, affiliates and associates find value and
understanding of our unique, yet impactful value
proposition.
My sincere gratitude to all industry stakeholders,
members of the Board and its sub-committees, and
our loyal and devoted staff who have made the
results outlined in this report possible.

INTRODUCTION

INTRODUCTION

CEO’s REPORT

STATEMENT FROM THE
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STRATEGIC OBJECTIVES

STRATEGIC OBJECTIVES

STRATEGIC
OBJECTIVES
A FIVE YEAR STRATEGIC AND OPERATIONAL BUSINESS PLAN, WHICH
COMMENCED 1 APRIL 2010, IDENTIFIES THE STRATEGICALLY IMPORTANT
GOALS AND OBJECTIVES AGAINST WHICH THE AIDC EASTERN CAPE’S
MEDIUM-TERM RESULTS CAN BE MEASURED AND EVALUATED BY THE
EASTERN CAPE PROVINCIAL LEGISLATURE AND THE PUBLIC.

C

are has been taken to ensure that these performance indicators and targets are aligned across
the Eastern Cape’s Provincial development strategies and plans.

The AIDC Eastern Cape is a focussed agency of the
Eastern Cape Provincial government’s economic
development plan with specific reference to its large
automotive and related sector.
On both national and at provincial levels,
the government has made very specific
pronouncements related to economic and industrial
growth plans, with a focus on industrial and skills
development, training and job creation, as
well as improving on service delivery and
infrastructure with specific developmental support
initiatives identified.
On a national basis, the economy is struggling to
retain and grow jobs. Cost pressures, particularly
around utilities, continue to rise with labour
issues also becoming an increasingly volatile factor
in production.
On current demand it appears unlikely that the
industry will achieve its target of producing a million
vehicles by 2020. The global economic recovery
has slowed and the EU crisis threatens another
recession. These uncertainties are impacting on
vehicle and component investment, production and
sourcing decisions by the OEMs, who increasingly
focus on global sourcing, particularly from lowestcost countries.

Many smaller component manufacturers remain in
a state of “economic distress”. The AIDC EC is well
entrenched in the dti’s automotive industry support
programmes such as the lean manufacturing,
quality assurance and cleaner production processes,
as well as government incentives to assist industry
remain competitive.
The AIDC is able to (backed by a proven track record)
deliver its technical and project management
competencies in an advanced manufacturing sector
in a manner that supports industrial and skills
development, as well as stimulating job creation and
socio-economic activities.
Both the Eastern Cape Provincial Government
and the dti have reiterated the fact that the
automotive industry is a key sector in their
respective industrialisation strategies. The new
Automotive Production and Development Plan
(APDP), Automotive Supply Chain Competitiveness
Improvement Initiative and within the Eastern
Cape, the development of the Automotive Industry
Cluster, bear witness to the government’s support
for this sector.
The AIDC EC is aligned to give effect to the
Government’s Industrial Policy Action Plans (IPAP)
and the Eastern Cape Province is its own medium/
longer term Growth and Development Plan (PGDP).

7

MANDATE

T

he AIDC EC is a centre of excellence in
primarily the automotive industry. The
AIDC EC was originally created to support
government objectives in improving the
competitiveness of the automotive industry by
providing expert assistance towards world-class
standards. Funding is primarily derived from
grants from the Eastern Cape Development
Corporation (ECDC). Other income is derived
from consulting work done in the industry and
the utilization of external grants from, among
others the dti and Jobs Fund.
The AIDC remains a project management driven
organization with a strong focus on technical
and engineering excellence and delivery, by
providing world-class affordable services related
to the following key development focus areas
(KFA’s):
→→ Supplier development,
→→ Supply chain development,
→→ Skills development and training.

The AIDC EC will continue to focus on medium term
interventions that ultimately culminate into long
term sustainable results, with a stronger emphasis
on green technologies.
The AIDC EC’s performance will continually be
measured against the triple bottom line of:
→→ Industry impact,
→→ Socio-economic and environment impact,
→→ Financial sustainability.
To be able to deliver on its present and future
mandate, the AIDC EC has to have:
→→ A dedicated professional team of experts
(adequate levels of staffing),
→→ Government (national, provincial and local),
industry and labour union support,
→→ Access to local and international partnering
networks, and
→→ Appropriate levels and stability of funding.

8
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OPERATIONAL REVIEW

OPERATIONAL REVIEW

OPERATIONAL
REVIEW

T

he AIDC EC continues to focus on the needs of the automotive
industry as represented by both assemblers and component
manufacturers. At the same time, it works actively with all levels of
government through its various projects, programmes and initiatives.
Operational excellence is a pre-requisite for ensuring the success of the AIDC’s
objectives, reducing operational complexity, driving down costs and promoting
an environment that supports our shared values and operational guidelines. The
AIDC focuses on providing an internal working environment that:
→→
→→
→→
→→
→→
→→
→→
→→

is functional and practical
is aesthetically pleasing
is ergonomically sound
promotes efficiency
is as cost effective as possible
enhances the corporate image and branding
seamlessly integrates all business functions
minimises operational risks

During the year under review, three key objectives of the AIDC remained cost
reduction, operational excellence through continuous improvement practices
and more stringent alignment of outputs to provincial government objectives.
These accompanied the already entrenched emphasis of sound corporate
governance and legislative compliance.
The AIDC has inevitably evolved since its launch in the Eastern Cape in 2003, supporting the process of change
whilst ensuring that its core values and norms flourish. It sees this as paramount to building a corporate
identity that captures the passion of our staff and celebrates the legacy of successes achieved.

BBBEE

T

he AIDC strives to ensure that equitable opportunities are created and offered to historically
disadvantaged South Africans in its pursuit of achieving the goals and targets set by the Broad
Based Black Economic Empowerment (BBBEE) Act. BBBEE is enforced within the organisation
through its preferential procurement policy as well as adherence to corporate targets on procurement
spend with regards to women, SMMEs and BEE service providers, the results of which are reported
quarterly to its shareholders.

9

During 2013/2014 reporting period the AIDC was evaluated and achieved a level 2 status on our BBBEE
Scorecard. The focus and effort towards BBBEE has been on-going and will remain a key driver in all
organisational transformation processes. The Automotive Experiential Career Development Programme in
the Eastern Cape, which puts up to 30 black engineers into the study and work environment each year and
The AIDC’s own Student Internship Programme, titled PRIME, which has equipped a further 45 engineering
graduates with invaluable, real-world industrial case studies, are prime examples of this work.
The Buffalo City Automotive Aftermarket Incubator which the AIDC Eastern Cape has secured funding to
develop in Mdantsane will create sustainable opportunity for five new businesses and socio-economic
upliftment for many individuals in the community.
BBBEE targets permeate the organisation. Performance is measured through the Balanced Scorecard
Process and reported to staff via visual management interactive display screens. BBBEE will continue to
be a strategic focus of the organisation as we strive for greater socio-economic impact, profitability and
operational excellence.
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The AIDC EC has made a considerable contribution to the regional and national socio-economic
landscape in the review period.

BETTER HEALTH

→→Preventable illness makes up approximately 80% of the burden of illnesses and 90% of all health care costs.
Employers are beginning to realise they can take advantage of this statistic and reduce their own costs by
providing services to decrease the occurrence of those preventable diseases.The Eastern Cape Strategic
Plan on HIV, STI’s and TB 2012-2016, in line with the National Strategic Plan on HIV, STI’s and TB 2012-2016
(NSP), outlines that Eastern Cape as far as the workplace is involved, recognises that every effort must be
made by employers, both public and private, to ensure that HIV and TB transmission in the workplace is
mitigated and that appropriate treatment, care and support is provided to those affected (2012:16). This is
aimed at contributing to the reduction of HIV & TB discrimination in the workplace.
→→Since inception (2009 - 2012) the Wellness Management Workplace Cluster programme, with a specific
focus on HIV&AIDS has reached more than 8500 employees, which includes employees of the OEM partners
who form part of the network. The programme contributed towards the increased number of employees
who are informed about their HIV status as well as other health factors such as blood pressure, blood
glucose and body mass index. Over 200 employees tested positive for HIV and have been referred. Knowing
HIV status is an essential step in the process of managing worker health, job security and company costs.

ENVIRONMENTAL IMPACT

→→Promoted the assessment and evaluation of the
impact of activities on the environment through
the optimization of movement imbalances
that relate to logistics on a macro level and the
implementation at company level of
Supply Chain audits.
→→Our World Class Manufacturing and Cleaner
Production Programmes, have been highly
successful in eliminating waste, minimizing
non-value adding operations, correcting
movement imbalances and significantly reducing
power demand.
→→The AIDC EC has developed its relationship with
the National Cleaner Production Centre and built
on cleaner production and energy efficiency
modules for shopfloor training programmes that

have saved suppliers millions and the country
substantial power demand.
→→The Cleaner Production Programme, in the year
under review was successful in reducing energy
consumption at participating suppliers by an
average of 8%, which represents a significant cost
and environmental saving.
→→Established a green energy facility at Newton
Technical High school as a pilot for potential rollout to other technical schools, which served as
much as ‘green training’ as the physical reduction
in use of water and electricity.
→→Developed the Photon solar vehicle which served
as a key learning platform for research and
development in alternate energy in vehicles in the
Eastern Cape.

IMPROVE EXPORT PERFORMANCE

→→Increased sustainable export growth and
improved international competitiveness through
the implementation of Shopfloor Programme,
which aims to increase the international
competitiveness of the local automotive industry
and assist smaller suppliers to expand their
export markets. In the year under review the
AIDC EC assisted Tenneco become the first auto
company in South Africa achieve ISO 50 0001
certification.

→→Increased the number of companies involved
in the export process, either directly or
indirectly through the Shopfloor Programme
which included a total number of 17 supplier
companies in the year under review alone.
→→Improved vehicle affordability by increasing
productivity (average 9%) and OEE (average 5%)
within companies participating in the
AIDC EC Programmes.

PROMOTE RESEARCH
& DEVELOPMENT
→→Promoted competitiveness and employment
creation by addressing urgent skills shortages
within the automotive industry and employing
interns/trainees and placing them at no cost in
industry for 12 months.
→→Conducted research into more efficient
supply chains and production systems,
and implemented projects aligned and in
collaboration with the Advanced Manufacturing
Technology Strategy.

→→Conducted a survey of automotive supplier
company support needs, which has been used to
shape the AIDC’s service offerings.
→→Conducted several studies, including major
KAPB surveys and needs analyses, and presented
numerous papers to grow the knowledge pool
in the area of HIV&AIDS and wellness, extending
the programme into the agricultural sector.

JOB CREATION
→→Boosted employment growth in the short to
medium term by employing 45 students/interns
as part of the PRIME student programme this
reporting period, while simultaneously involving
them in improvement projects within industry.
→→Created new job development programmes
and efficient application of available resources
through the implementation of the TPM, Cleaner
Production and World Class Manufacturing Cluster
Programmes, Human Resources Programme,
Automotive Experiential Career Development
Programme, facilitating bursaries and providing
students with the opportunity to participate in
industry projects.

→→Targeted interventions in vulnerable sectors in
manufacturing through the PRIME Programme
providing training to SME companies in terms of
competitiveness and in turn creating jobs within
the companies involved in the programme.
→→Initiated the development of The Buffalo City
Automotive Aftermarket Incubator in Mdantsane
which will created 5 new automotive businesses,
create 51 temporary and 30 permanent jobs over
a three year period. In addition, 43 people would
receive training and skills pertinent to servicing the
automotive aftermarket.
→→The AIDC’s Supplier Development programmes are
estimated to have created and/or sustained 354
jobs at 17 suppliers in the reporting period.

SKILLS DEVELOPMENT
→→Implemented the Automotive Experiential Career Development Programme (Winter Engineering School)
for Grade 12 learners (running for past 10 years) – and endorsed by ECSA, which puts up to 30 learners
annually into engineering related study fields with bursaries.
→→Developed and implemented NQF-aligned courses/degrees at seven Further Education and Training
institutions within the Eastern Cape which continue to return sustainable benefits to industry year-onyear.
→→Promoted education and training in priority skills areas by developing courses/programmes that address
engineering and technical skills shortages and providing experiential training to interns/trainees.
→→Implemented Customised and specialised shopfloor training courses for Industry in scarce skills.
→→Trained 1537 people – mostly on the shopfloor.
→→Successfully applied to the Jobs Fund to recruit and train, in industry, 45 engineering graduates in
world class manufacturing techniques over the next three years, with the aim of securing permanant
employment for every trainee.
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PERFORMANCE IMPACT

PERFORMANCE IMPACT
LOWER THE COST OF DOING
BUSINESS
SMME DEVELOPMENT
Stimulated economic growth targeted at specific
sector needs by providing subsidised services to
supply chain SMME’s in the Shopfloor Programme
and promoting collaboration between SMMEs and
large industry players through the Automotive
Industry Cluster task groups.

BBBEE
Improved the access of historically disadvantaged
individuals to infrastructure, skills development and
training by achieving significant BEE new student
enrolments in tertiary education institutions situated
in the Eastern Cape as part of the AIDC’s Skills
Development and Training programmes.
Empowered local communities by enhancing their
access to economic opportunities, infrastructure
and skills training through the PRIME Student
Programme, which aims to place 45 engineers into
employment over three years.
Initiated a successful Jobs Fund application to
develop 15 new businesses through an automotive
incubator in Mdantsane.
Through their internal procurement policies, the
AIDC supports the government’s objective of
improved preferential procurement design in order
to widen market access for entities. This is done
through the large percentage of consumables
supplied by BEE suppliers.

Introduced into South Africa the TPM (Total
Production Maintenance) approach to
manufacturing into South Africa following global
best practice research and partnerships with TPM
Club India. This globally acclaimed process is
achieving substantial cost and delivery
efficiencies for participating Eastern Cape
component manufacturers.
The AIDC’s shopfloor Programme, in the year
under review, produced savings of R26m into the
participating companies and hence the supply
chain and improved productivity within the cluster
organisations by an average of 9%.
It was successful in reducing energy consumption at
these suppliers by 8%.
Over the three years of the Programme, which ended
in this reporting period, suppliers have made savings
of R61.9m and 3534 people had been trained.
Reduced the average cost per unit produced
through reducing production costs for companies
involved in shopfloor Programmes as well as the
time per unit produced through reducing change
over times as well as increasing parts per operator
hour for companies involved. Provided free energy
audits (at which AIDC engineers identify opportunity
for suppliers to reduce energy consumption and
cost) which have resulted in savings of R527 000 over
a two month period. Enhanced the competitiveness
of the South African manufacturing sector through
cost reductions and delivery schedule improvements
for companies involved.

RAISE LOCAL AND FOREIGN INVESTMENT
Developed national logistics and supply chain capability within the context of enhancing export
competitiveness and therefore attracting foreign direct investment, through the development of the ELIDZ
Supplier Park and Nelson Mandela Bay Logistics Park.
Accomplished a geographical spread of economic activities within South Africa through the development
and support of the Nelson Mandela Bay Logistics Park and the ELIDZ Supplier Park within the Eastern Cape.
Promoted the Eastern Cape region as an investment location at several international trade visits, including
India and Japan and through partnership in South African Automotive Week.

INDUSTRY-WIDE PROCESS IMPROVEMENTS
Facilitated the flow of technological resources to industry through active participation in new knowledge
networks, including a host of associations, fora, workgroups and committees.
Act as a catalyst for growth and collaboration through playing a leading and implementing role in the
Automotive Industry Cluster.
Facilitated the building of an environment conducive for innovation by providing engineering capacity to
firms (PRIME Student Programme), and through conducting investigations into supplier company needs.
Increased the competitiveness of the market and improved manufacturing systems through providing
training and support to companies in the automotive supply chain as part of the shopfloor Programmes.
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The projects and activities undertaken over the year under review are
categorised under the three key focus areas of the company with the addition
of the Automotive Industry Cluster; namely:

AUTOMOTIVE INDUSTRY CLUSTER
SUPPLY CHAIN
SKILLS DEVELOPMENT AND TRAINING
AND SUPPLIER DEVELOPMENT.

AUTOMOTIVE
INDUSTRY CLUSTER
STRUCTURE

T

he AIDC in the Eastern Cape, as an agency of the ECDC, funded by the Department of Economic
Development, has appointed a dedicated Co-ordinator for the Cluster, based at the AIDC Eastern
Cape offices in Newton Park.

The company plays a leading role in the co-ordination and programmes of the Cluster.
The Cluster, the formation of which was facilitated by the Eastern Cape Department of Economic
Development, two years ago, effectively consists of three pillars, viz. Skills Development, Logistics
Development and Supplier Development. Each pillar or development area is shaped and managed by a task
team, representative of Eastern Cape Industry, that has identified common needs and created initiatives to
address them.
Many successful projects have been implemented through the cluster. A key remaining challenge however is
the degree of ownership exhibited by industry, which is essential in the most successful clusters.

OVERVIEW
Activities in the year under review to address industry-wide issues, identified by industry, have
delivered value.
In particular participants have reaped the rewards of initiatives like the Cleaner Production and The Total
Productive Maintenance (TPM) Programme which was introduced into South Africa by the AIDC Eastern Cape.
The six participating TPM companies (Natstan Wire, Veyance Technologies, Lumotech, Tenneco, CRH Africa
and SJM Flex) representing thousands of employees and a global client base have moved steadily towards
TPM Certification and in the year under review achieved remarkable efficiency improvements.
Savings, actual and planned, to date, total R9 539 847.
It is projected that this effort has created or sustained 163 jobs (Determined on a base annual wage of
R50 000 operator level) and created a 5.6 multiplier factor for every rand invested
in the programme.

IT IS PROJECTED
THAT THIS EFFORT
HAS CREATED
OR SUSTAINED
163 JOBS
(DETERMINED ON
A BASE ANNUAL
WAGE OF R50 000
OPERATOR LEVEL)
AND CREATED A
5.6 MULTIPLIER
FACTOR FOR
EVERY RAND
INVESTED IN THE
PROGRAMME.
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PROJECT ACTIVITY

PROJECT ACTIVITY

CLUSTER ACTIVITIES
Programs identified by the various task teams
have been initiated with appropriate budget and
resource allocation to achieve the objectives:

SKILLS:
→→Leadership Development Program, targeting
emerging leaders in the industry.
→→Coaching and Mentoring Programme, targeting
supervisors and managers at tier 3 supplier
companies.
→→Value Stream Mapping Training
→→Welding training, specifically welding techniques
used in the automotive sector.
→→Procurement / Strategic sourcing Training
Program.
→→Operations Management Training

LOGISTICS DEVELOPMENT:
→→Green Logistics information brochure.
Distributed to industry, it will promote
opportunities that the application of green
logistics brings to organisations.
→→Logistics optimisation in the Auto sector.
Including road and rail, this process concentrates
on the opportunity to optimise the movement of
goods and services between suppliers and their
customers.
→→Preferred Trader Initiative Accreditation
Programme. Accreditation will be promoted
through workshops at which SARS Customs
and SAAFF present the benefits of being an
accredited trader.
→→Supply Chain and Logistics Training Program.
Short course aimed at optimising the skills level
of the logistics staff employed in the automotive
industry.
→→Freight, Customs and Port Management
Lobbying.

DISCUSSIONS HAVE BEEN
INITIATED WITH THE RELEVANT
AUTHORITIES TO ADDRESS THE
FOLLOWING:

→→Customs procedure simplification.
→→The high frequency of routine documentary and
physical inspections.
→→Tariff and valuation determinations.
→→The application of non-intrusive inspection
techniques when goods are stopped or detained
for inspection.
→→Accelerated document management
organisation.

LEARNING DEVELOPMENT:
The Cluster hosted two workshops for industry
during the year under review: one relating to
leadership, featuring top line national figures and
the other of a technical nature, exploring case
studies and the application of lubricants in industry.
Both were well received with up to 100 delegates,
representing 60 companies attending.

SUPPLIER DEVELOPMENT:
→→TPM (Total Productive Maintenance).
→→Cleaner Production.

17

ALIGNMENT
WITH ASCCI
(AUTOMOTIVE SUPPLY CHAIN COMPETITIVENESS INITIATIVE):
The AIDC in conjunction with the Automotive Industry Cluster in the Eastern Cape will align itself to
the initiatives identified by ASCCI (via the industry) and provide the required support in the region to
execute the projects identified.

THE PURPOSE OF ASSCCI IS TO:
→→Facilitate, coordinate and oversee supplier competitiveness improvement initiatives.
→→Set the strategic direction for specific practically oriented competitiveness improvement projects.

THE STRATEGIC PRIORITIES, WHICH HAVE BEEN IDENTIFIED FOR THIS
INITIATIVE, ARE:
→→Supplier capability – Supplier performance improvement activities.
→→Localisation – Increased local content, spanning competitive local material inputs through to investment
in new supplier process technologies.
→→Strategy – Insight into critical policy, regulatory & related issues that influence growth in supplier MVA.

18
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SUPPLY CHAIN PROJECTS

SUPPLY CHAIN
PROJECTS

I

n today’s competitive environment, a sustainable supply chain is critical to the organization’s
survival and ability to gain or maintain a competitive advantage. The AIDC Eastern Cape will
continue playing a key role in improving the supply chain landscape. Consequently it has
developed its Supply Chain Development strategy in alignment with the objectives of the Automotive
Supply Chain Competitiveness Improvement Initiative (ASCCI). The plan details the priority
interventions as identified during the mid-term review (MTR) of the AIDC EC which was approved by
its stakeholders.
The development of the new strategy has taken
into consideration a wide range of policies,
industry needs and best practice in supply chain
development dynamics.
The strategy seeks to provide a framework for
increased operational effectiveness.

KEY SUPPLY CHAIN FOCUS AREAS ARE:
→→Strategic Infrastructure
→→Industry Wide Process Improvements
→→Industry Collaboration
→→Incubation
→→Innovation
→→Localisation

THE AIDC EC ALSO SEEKS TO ADDRESS
THE OBJECTIVES OF THE PROVINCIAL
GROWTH & DEVELOPMENT STRATEGY
(PGDS) WHICH ESPOUSES THE
FOLLOWING STRATEGY FOR THE
AUTOMOTIVE SECTOR:
→→Diversifying local manufacturing through
targeted investment in social and economic
infrastructure as well as resource investments in
skills development, research and development
and industrial upgrading.
→→The design of specific sector interventions
through value-chain research.
→→Increased linkages between the manufacturing
sector and other sectors, such as transport,
packaging service providers, etc.

SUPPLY CHAIN AUDITS
The Supply Chain Audit Tool (SCAT) program was
continued in the 2013-2014 financial year and
offered to an array of automotive companies, with
the focus on Tier1-3 vendors in the industry. The
objective of SCAT is the evaluation of the elements
of a company’s supply chain system with the view
to identifying areas of cost saving and improvement
towards greater competitiveness and sustainability.
During the year under review, nine companies
participated in the assessments and the results
have clearly identified opportunities to significantly
reduce logistics costs. A comprehensive report is
given and discussed with the client. This report helps
the organisations to prioritise their interventions
across their supply chains.

The analysis across a reasonable representative
sample has identified common problem areas,
as well as cost effective and innovative ways of
improving the status-quo, and assist in developing
a Supply Chain Competitiveness Program (SCCP), as
per the AIDC business plan.
The analysis revealed that the most common
problem areas in the supply chain relate to transport
and warehousing.
Logistics and supply chain costs in most cases are
not quantified and losses in these areas result in
suppliers being uncompetitive from a delivery and
cost perspective.
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LOGISTICS CLUSTER

T

GREEN LOGISTICS

Suppliers are being encouraged and informed of the
benefits of Preferred Trader Accreditation (PTA).
PTA is a partnership between SARS and those clients
who have an appropriate record of compliance,
financial stability, and who maintain a high quality
of internal operational processes and computer
systems. The accreditation ensures both expediency
on the movement of goods and greater levels
of compliance.

The application of green principles is fast becoming
a pre-requisite to tendering for business in the
logistics and automotive industry.
Consequently research aimed at quantifying
successful green measures was initiated in
collaboration with the NMMU and Rhodes University.
A Green Logistics booklet will ultimately be
produced to assist Eastern Cape industry not only
become more competitive with respect to tenders
but to also reduce their carbon footprint.

he AIDC played a lead role in the development of three projects tabled by the Logistics pillar of
the Automotive Industry Cluster, in the review period.

PREFERRED TRADER
ACCREDITATION WORKSHOP

The programme is based on international standards
as defined in the Revised Kyoto Convention and
aims to enhance Customs to business partnerships.
The SARS Preferred Trader Compliance programme
has been designed to be equivalent to the European
Union (EU) Authorised Economic Operator (AEO)
Compliance model.

SHARED LOGISTICS
A research project has been initiated on the
opportunity and feasibility of Shared Logistics, which
is aimed at reducing costs through industry synergy.

CONCLUDING REMARKS
The key performance areas for the SCD for the
2013/14 FY were centred on:
→→Job creation, local manufacture and
economic growth;
→→Human development and
→→Environmental sustainability
We are particularly proud of the training in the area
of logistics and management developed in the
year under review, and in the projects initiated to
increase competitiveness through greening, synergy
and supply chain audits.
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DBSA
JOBS FUND APPLICATION
AUTOMOTIVE INCUBATOR IN THE BUFFALO CITY MUNICIPALITY

I

n the year under review, the AIDC EC, with support from the Eastern Cape Development
Corporation (ECDC) and the Buffalo City Municipality (BCM), successfully applied to the
Development Bank of South Africa (DBSA)- Jobs Fund. The project will establish an automotive
incubator in the East London-Mdantsane settlement (the second largest township in South Africa),
with the aim of creating 30 permanant and 51 temporary jobs and developing 15 new BB-BEE
companies to participate in the automotive marketplace.
The AIDC EC, in consultation with key businesses,
including Mercedes Benz South Africa (MBSA) and
established automotive companies, developed
a model to facilitate the growth of prospective
new businesses in areas of market need and have
discerned that the incubator will focus on developing
businesses in the automotive aftermarket including
maintenance, recycling, logistics and packaging
among others.

PROJECTED IMPACT ON THE AREA
Mdantsane is the 2nd biggest township in the country
and houses the second biggest shopping mall in
the Eastern Cape Province (Mdantsane City). The
original inhabitants were people who were forcibly
removed from what was known as East Bank in East
London. The East Bank was a multiracial residential
area. It is divided into eighteen zones which are still
expanding, and is home to over 160 000 people.

It is projected that the incubator will have a
substantial impact on the area in several ways
including:
→→Job and wealth creation at the local level
→→Fostering a community-based
entrepreneurial climate
→→Commercialising technology
→→Diversifying local economies
JOB CREATION AND HUMAN
→→Building/accelerating growth of local industry
CAPITAL DEVELOPMENT
→→Business creation and retention
→→Encouraging women or minority entrepreneurship
→→Identifying potential spin-in or spin-out
Over a three year period it is expected that the
business opportunities
incubator will create 30 permanent and 51 temporary
→→Community revitalisation
jobs and train 43 beneficiaries.

The plan is to establish five new businesses, per year,
for three years, with the requisite pre-incubation,
incubation and graduation phases. Mentorship
will also be provided to these businesses for their
duration in the incubator, in which they will benefit
from shared services.
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OVER A THREE YEAR PERIOD IT IS
EXPECTED THAT THE INCUBATOR
WILL CREATE 30 PERMANENT AND
51 TEMPORARY JOBS AND TRAIN
43 BENEFICIARIES.

SUPERVISORY TRAINING

In the year under review the AIDC equipped and certified 19 personnel from five component suppliers
(Benteler, Feltex Trim, Feltex Caravelle, Feltex Futuris and Johnson Controls) in much needed
leadership skills, culminating in each being awarded NQF Level 3 certificates in Supervisory Training.

JOBS
FUND APPLICATION
FOR AN AUTOMOTIVE INCUBATOR IN NELSON MANDELA BAY (NMB)

The program was developed in response to the need for maximised leadership skills from low to middle
management at manufacturing companies, under severe competitive pressure to increase productivity and
efficiency gains.

The NMB project has been officially withdrawn from the Jobs Fund application, due to lack of match
funding. The project can be revived with an alternate approach in the next financial year (2014/15)

Of concern is the diminishing competitiveness of our suppliers in the face of competition from low-cost
producer countries. One of the primary focus areas thus relates to how industry can negate inefficiencies and
rising cost. In order to address this, the DTI in collaboration with the AIDC and the United Nations Industrial
Development Organisation tailored a set of programmes using the application of world class manufacturing
techniques, of which Supervisory Training programme is one.

INDUSTRY COLLABORATION
A strategic objective of the AIDC EC’s Supply Chain focus is to provide and nurture industry facilitation
and collaboration. To this end the AIDC EC actively participates in and provides value-adding services
to the following initiatives:
→→Automotive Industry Cluster: Logistics pillar
→→Transport task team (sub-committee of the Nelson Mandela Bay Chamber of Business)
→→Regional Innovation Forum
→→CILTSA (Chartered Institute of Logistics and Transport South Africa)
→→Nelson Mandela Metropolitan University: The Supply Chain Development Manager of the AIDC has been
appointed as senate advisor to the Nelson Mandela Metropolitan University’s (NMMU) Logistics Faculty.
This will further allow the ADC EC to influence academia with supply chain trends and industry needs.
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Many new supervisors are unsure of their roles and responsibilities. They have little experience dealing with
the challenges of managing work through others. They haven’t had the opportunity to develop those critical
skills of planning work, leading their group and communicating with their subordinates, their colleagues or
their managers. The Supervisor, if carefully selected, trained and motivated, can make more difference to the
success of the business than any other group.
Training Modules Covered
→→Mini-business Manager
→→Team Leader
→→Team Coach
→→People Manager

→→Workplace Relations Builder
→→Effective Communication
→→Understanding the Workplace
→→Understand HIV/AIDS in the Workplace
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SKILLS DEVELOPMENT &
TRAINING PROJECTS
INTRODUCTION

T

he AIDC Eastern Cape’s efforts on skills development and training are guided by the relevant
government proclamations and announcements in respect of education and skills development.
If one scrutinises the interventions and programmes implemented by various other bodies,
and /or industry, we are confident that the AIDC EC is the only organisation within the region that
implements and delivers on all the diverse, identified, broader skills needs – both at the high end,
FET and at secondary school level - all to a sustainable and exacting high quality standard. The only
constraint in terms of a greater impact, in terms of the number of students/learners targeted, and or
number of programmes implemented, is finances.
Year-on-year the Skills Development and Training
Department has had to revisit its business plan in its
entirety as budgets, aligned to programmes listed
for implementation in the Business Plan, have been
drastically reduced.
Obviously these budget cuts reduce the scope of
the AIDC EC’s skills development interventions and
negate the potential of the AIDC EC to make a larger
impact in this critical area.
In the year under review, with limited funding in the
area of skills development and training, the AIDC EC
trained 188 learners and leveraged R524 600 worth
of funding from industry players including Siemens,
Powertech, eNTSA, Kestrel, Eskom and merSETA.
The department supports sector specific pathways
to progress based on government’s mandate and
aligns its activities with the priorities of government,
but also interprets and responds to the needs and
demands of the South African Automotive industry.
The SDT Department assists in achieving national
and provincial development goals and targets as
set by Government such as the NSDS III, National
Growth Framework as well as supporting relevant
Provincial sector strategies and plans.
Capacity development is supported to promote

a sustainable approach to poverty reduction,
including development of strategies and budgets
to better address the needs of vulnerable and
marginalized groups. Programme delivery is based
on strong partnerships with relevant institutions
and draw upon their global and regional knowledge
networks to share international best practices. The
department takes advantage of opportunities to
improve public-private partnerships to strengthen
the impact of its programmes.

THE AIDC EC HAS TRAINED
188 LEARNERS AND
LEVERAGED R524 600
WORTH OF FUNDING
FROM INDUSTRY, IN THE
YEAR UNDER REVIEW.
The automotive industry requires not only world
class skills development but also constant re-skilling
and re-training. The AIDC EC understands the
urgent global challenges of sustainability and equity
which must be addressed together – and identifies
policies on the national and global level that could
spur mutually reinforcing progress towards these
interlinked goals.
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For this reason, skills development and training is
one of the key focus areas of the AIDC EC.
Since its inception in 2003 the Department has
remained focused in its endeavours to stimulate and
promote enrolment within the engineering field
and to develop and foster engineering capacity in
the Eastern Cape through a multitude of innovative
industry projects.
As a result of serve funding cuts the department has
had to employ creative means to extend the reach of
the programme.
One such creative solution has been the deployment
of senior students within the engineering faculty at
the NMMU (initially capacitated by the AIDC EC), to

implement community projects at Technical schools
or within under-serviced or disabled communities.
The result of this has not only assisted the
beneficiaries but also enhanced the students
abilities/skills sets/ and increased their employability.
Over the past ten years, and in the year under
review, The AIDC EC, has developed partnerships,
programmes and capabilities that make a profound
impact on skills in the Eastern Cape.
It has developed relevant technical training capacity
and programmes in formal Tertiary and Further
Education institutions (TEIs) as well as developed the
technology base of these institutions.
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PROJECTS OF THE HRD PROGRAMME

HUMAN RESOURCE DEVELOPMENT
(HRD) PROGRAMME
The AIDC EC’s Human Resource Development (HRD) Programme, first initiated with the NMMU’s School
of Engineering in 2004, continued to produce results.

PROJECT FOCUS:
The AIDC EC HRD Programme has entered its tenth year of existence! This program has proven to be one
of the most successful engagement programmes within the Department. Perhaps the most important
contribution of the programme is in its influence on the quality of life of students from disadvantaged
communities. The ability of students to apply engineering skills to contribute to the well-being of local
communities, contributes to the development of a student that has not only engineering skills, but skills that
are required to function in a multi-disciplinary as well as cross-cultural community.
The selection of specific projects on the HRD Programme is central to achieving sustained knowledge
development for both students and local industries. The accredited training provided to supplier industry
members during the 2013/14 financial year offers the automation supplier industry a local affordable training
solution. Additionally, students from industry that complete the accredited training exit the university with
not only a formal engineering qualification but are also market ready and can contribute to the economic
advancement of a company.

AUTOMATION TRAINING FOR SUPPLIER COMPANIES
PROJECT DESCRIPTION:

The Siemens Automation Training Centre was established via the HRD Programme and facilitated training
for engineering students and industry in Advanced Factory Automation and Drives Technologies. Courses
included training for electricians into the service and maintenance aspects of the technology to advanced
programming, industrial networking and supervisory control and data acquisition (SCADA) for technicians
and engineers.
In the year under review 40 industry workers from 11 manufacturers attended the training, which
would equip them to efficiently apply systems or optimize product usage, resulting in shorter start-up
times, reduced downtimes and faster trouble shooting leading to overall more productive and efficient
manufacturing. As identified by Suppliers at the Skills Cluster/AIDC Workshop held in April 2013, PLC and
Automation training ranked as one of the top skilling imperatives amongst suppliers.

PURPOSE OF THE PROJECT (AIMS AND OBJECTIVES):
In collaboration with the NMMU, the AIDC EC proposed and subsidised reduced cost structures for the PLC
Automation modules to make it more affordable for suppliers to attend a wider range of courses.
In order for the candidates to have an overall view of control systems and to encourage a broad base of
skills (PLCs, Drives, HMIs and networking) in an integrated but coordinated methodology, the NMMU in
collaboration with Siemens SA identified a totally integrated test that would lead to a further certificate of
proficiency. Siemens awarded certificates to all candidates that completed the eight automation courses
with an aggregate of 80% or more. This will also encourage excellence and reinforce employability of
candidates. The Department also undertook, in order to create further awareness, identify aptitude and
promote automation skills, to provide two courses to a group of 30 students.

SKILLS DEVELOPMENT & TRAINING

SKILLS DEVELOPMENT & TRAINING

40 INDUSTRY WORKERS FROM 11 MANUFACTURERS
ATTENDED THE TRAINING, WHICH WOULD EQUIP
THEM TO EFFICIENTLY APPLY SYSTEMS OR OPTIMIZE
PRODUCT USAGE, RESULTING IN SHORTER START-UP
TIMES, REDUCED DOWNTIMES AND FASTER TROUBLE
SHOOTING LEADING TO OVERALL MORE PRODUCTIVE
AND EFFICIENT MANUFACTURING. AS IDENTIFIED BY
SUPPLIERS AT THE SKILLS CLUSTER/AIDC WORKSHOP
HELD IN APRIL 2013, PLC AND AUTOMATION TRAINING
RANKED AS ONE OF THE TOP SKILLING IMPERATIVES
AMONGST SUPPLIERS.
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STUDENT MENTORING
PROGRAMME
PROJECT DESCRIPTION:
The NMMU Solar Car Project was initiated in May 2010 in collaboration with VWSA, and has developed
into one of the most high-profile and successful projects yet undertaken by the AIDC EC and NMMU.
The NMMU engineering students spent most of 2013 designing a second generation solar powered vehicle
(4-wheeler). Although the design has been completed, this project had to be side-lined at the beginning of
2014 due to the perceived expense of manufacture and competition, as well as the lack of funding to ensure
this. The team has now redirected the knowledge & expertise it has gained through the previous processes
to that of an exciting new project - the Shell Eco-Car Marathon - in which a light-weight vehicle has to be
conceived, designed, manufactured and put into competition against international opposition, in order to
travel the furthest distance on an equivalent 1 litre of fuel. This has direct applicability with respect to the
direction in which the automotive industry is currently moving.

PURPOSE OF THE PROJECT (AIMS AND OBJECTIVES)

KEY PROJECT OUTCOMES (2013/14)

The project is heavily dependent on undergraduate students, more specifically students that are
completing their in-service training component of their national diplomas. Support of the project will
assist in:

Ten new undergrad students were assigned to
senior students and were directly responsible for
the following tasks.

→→Students completing their qualifications and hence improving throughput rates.
→→Students obtaining critical skills in automotive manufacturing, lightweight manufacturing &
incorporating sustainable energy design skills.
→→International students participation in projects, hence enhancement of technology transfer and
international relations.
→→Establishing a research platform in order to identify appropriate sustainable energy & lightweight
manufacturing research projects for students.
→→Establishing new technology, in collaboration with the Wind Energy Research Group (WERG),
→→Use the project as a marketing platform to attract learners to choose engineering as a possible career.

→→Aerodynamics/renewable energy
→→Braking System/renewable energy
→→Suspension/renewable energy
→→Steering/renewable energy
→→Composites
→→Rear suspension

One of the main challenges of the solar vehicle & eco-car project is the ability of the engineering school
to retain engineering students on the project. Students elect rather to complete their in-service training
modules at local industries due to the fact that they receive payment and the possibility of permanent
employment. This inevitably leads to students being employed in automotive fields without prior knowledge
and experience in the renewable fields.
Further, through a mentoring programme, the project will be able to support and nurture prospective
students into the field, thus ensuring an enduring legacy and further establishing a foundation of escalating
knowledge and expertise for future engineering students.

29

Due to the special skills these student team
members acquire in the projects, they are in strong
demand by industry scouts, and, as such, the team
has lost 9 team members to employment within
industry over the Dec-Jan 2014 period alone.
While the employability of students on the project
is a major bonus, it has become increasingly
difficult to retain quality students for these projects,
jeopordising their continued success.
The project exposed students to specialised fields

of internal Electronics and Programming, where
specific allocated team members gave tuition
to others in cutting-edge electronics utilizing
specifically the Raspberry Pi platform as well as
Arduino capabilities, in order that all team members
gained the basic knowledge and hands-on expertize
in these developing technical areas. This is to
ensure that all team members, irrespective of their
engineering discipline, are exposed to the essentials
across the board in impact areas that comprise
the project.

MARKETING
The team has achieved quite a remarkable feat
iro exposure for the investors in the project, with
an estimated conservative return via broadcast
media, print media and online exposure to
the tune of an AVE of R2 million of known
publications and broadcasts.
This way exceeds the total financial input to the
project from various funders, and is a very pleasing
and unexpected by-product of the whole project.
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The AIDC EC initiated a pilot programme at the Newton Technical High School (NTHS) to provide
technology and training, which will ensure that the technical skills pool for the automotive related
sector is boosted at grass roots level.
The demise of many technical schools has been raised within the Eastern Cape Automotive Skills Cluster Task
Team, where suppliers, HET/ FET educators and OEM’s alike have lamented the quality of learners exiting
the technical school system. The introduction of new technology is a necessity for the future development
of the students, teachers and the school building itself. In response to this need, funding and expertise was
provided for the implementation of a Hybrid Alternative Energy System (HAES) at the school. This system
is defined as a hybrid due to the presence of two different forms of alternative energy capture. The first
harbours the power of the wind by using a standing turbine device. The second harbours the power from
sunlight by using photovoltaic (PV) cells. Combining these two forms of energy generation, the school will be
enabled to provide a limited amount of independent power to its own facilities.
As a pertinent additional issue the school finds it increasingly difficult to replace staff, a challenge that is not
easily solved at operational level. Discussions were initiated with the Faculty of Education at NMMU in order
to investigate possible solutions to improve the current situation.

BACKGROUND

Sponsorship, leveraged by the AIDC Eastern Cape through an ‘anonymous’ industry sponsor, was
acquired to implement a technology intervention programme at Newton Technical High School.
Newton Technical High School (NTHS) is a Section 21 state-aided, co-educational, dual medium high school
which caters for technically orientated learners. The NTHS initiative, conceptualized and implemented by the
Skills Department of AIDC EC, initially commenced in April 2012 and the Advanced Mechatronic Technology
Centre (AMTC) acted as service provider for all the projects identified. In February 2013, the AMTC formed a
student community engineering initiative, named Engineers without Borders (EWB-NMMU) and the AIDC EC
agreed to the request that this student unit oversee the activities at NTHS.
Aims of the interventions are:
→→inspire the school pupils to continue with further education
→→promote the engineering fields as an option for further studies
→→provide physical learning tools for the staff members to demonstrate the technical syllabus
→→spread alternative energy awareness to the pupils, parents and teachers

1. INTRODUCTION OF NEW
TECHNOLOGIES.
The vast growth in renewable energy technology
during the last decade has increased the
technology gap that exists between school
learners and possible employment or possible
higher education and training.
A hybrid alternative energy system was installed
to provide free green energy to the library area.
The system is composed of a wind turbine and
solar panel array, two common forms of domestic
alternative energy harvesting methods.
A cement base was cast on the roof of the school
and the mast of the turbine was erected. The solar
panels were delivered to NTHS and the learners
were involved in the process of constructing the
frame for the solar panel array. This process exposed
the learners to cutting, welding and measuring
techniques under the guidance and supervision of
their educators.
A small weather station was installed to illustrate
how the elements directly affect the energy
generation of the system. Installation of the turbine
was assisted by Eveready, utilising a specialised
turbine crutch that was constructed by a contractor
for the purpose of this project.
A change in energy law now permits both the
turbine and solar panels to operate as grid tied
devices which can export unused energy back to
the electricity grid. This is a first in South Africa and
currently the only allowed project in Port Elizabeth.

3. MAINTENANCE AND UPGRADE
OF LABORATORIES
Financial constraints make it increasingly
difficult for schools to maintain equipment or
to upgrade electronic presentation media to
increase lecturing capacity. As a result the project
deliverables included:
→→Maintenance on the extractor ducting system in
the woodwork laboratory in order to minimise
health and safety risks;
→→Installation of electronic presentation media in
the civil technology lecture venue;
→→The acquisition of AutoCAD software licences;
→→Presentation to the school of 5 laptops with
Siemens software for logo interface.

4. ADVANCED LEARNER TRAINING
The structure of academic modules and content
(e.g. combination of Fitting and Turning, Motor
mechanics and Welding Technology into one
module) has made it impossible for educators
to effectively teach the immense content of the
subject. This invariably leads to diluted academic
content of modules and hence the inability to
sometimes stimulate all learners.
In order to address this,the following training
courses were presented to10 learners per course:
→→Introduction pneumatic systems
→→Logo automation programming

2. EDUCATOR TRAINING

5. DESIGN AND IMPLEMENTATION
OF A WATER HARVESTING SYSTEM.

Strategic challenges that face the Technical High School:
Priority 1: Appointment of new technical staff (in case of retirement or resignation).
Priority 2: Maintenance and upgrade of laboratories.
Priority 3: Implementation of new technologies.
Priority 4: Continuous improvement of educators.
Priority 5: Syllabus structures of technical education (combination of technical subjects).

The realisation of new technologies in the
classroom environment is hampered by inability
to implement continuous improvement and
education of educators. Consequently five
educators were trained in each of the following
fields:

The roof of the school is a massive source for rain
water harvesting. The water can be utilized to
water specific sport fields of the school through
a solar powered pumping system. As a result the
design and implementation of a prototype water
harvesting system was completed and comprised
the following:

Based on the strategic priorities, a number of projects that required intervention were identified and
completed in the year under review. These included: 1. Introduction of new technologies (renewable); 2.
Educator Training; 3. Maintenance and upgrade of laboratories; 4. Advanced Learner Training and 5. Design
and implementation of a water harvesting system.

→→Inventor training (AutoCAD)
→→Introduction to pneumatic systems
→→Digital numeric systems

→→Four 10000 L water tanks
→→Water pumping system
→→Irrigation system for one sport field.
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(AUTOMOTIVE EXPERIENTIAL CAREER DEVELOPMENT PROGRAMME)

T

he Automotive Experiential Career Development Programme celebrated its 10th successful year
in the review period. Again, it has been instrumental in directly improving the systemic response
to the development and acquisition of skills and the number of learners registering for artisan
development and engineering programmes.

A universal problem for the engineering profession
across the world is the quality of school Mathematics
and Physical Science. In South Africa there are
two important considerations, interrelated but
distinct: the numbers of matriculants who qualify
for engineering, and the quality of Mathematics and
Physical Science knowledge that those students
bring with them. To prepare learners for Matric, a
good education system with sufficient, properly
qualified teachers from Grade One up to Grade 12
is required. The shortage of engineers is a global
issue. The number of women in engineering has
been of particular concern as women are still grossly
under-represented, with the percentage of women
graduates in engineering still below 20% in many
countries. According to many commentators, growth
in the areas of science, engineering and technology
could be the catalyst for job creation, social
upliftment and economic development.

Education is captured as one of ten Strategic
Priorities in the Eastern Cape’s Medium-Term
Strategic Framework (MTSF). Strategic Priority 4
speaks directly to Education: Strengthen the skills
and human resource base, and recognises the
importance of skills and education to enable every
member of society to realise her/his potential and
participate in social and economic life – and thus
contribute to the reduction of inequality. Examples
of some of the elements of the sector priority 4 are:
→→Broadening access to post-secondary education
and improving higher education
→→Ensuring that training and skills development
initiatives in the country respond to the
requirements of the economic rural development
challenges and social integration. The main
aim would be to increase the number of skilled
personnel in the priority skills areas such as
engineering

“WE ARE WITNESSING A YOUNG
GENERATION FRUSTRATED BY THE
CHRONIC MISMATCH BETWEEN SKILLS
AND WORK.”
UN EDUCATIONAL, SCIENTIFIC AND
CULTURAL ORGANIZATION (UNESCO)
DIRECTOR-GENERAL IRINA BOKOVA

PURPOSE OF THE PROJECT
(AIMS AND OBJECTIVES)

PROJECT DESCRIPTION
The AECDP was initiated by the Automotive Industry
Development Centre Eastern Cape (AIDC EC) in
2005 and has successfully been running for 10
consecutive years. The AIDC EC in collaboration
with the Nelson Mandela Metropolitan University
(NMMU) and the Nelson Mandela Bay Municipality
(NMBM) created and developed this programme
to address the shortage of learners from previously
disadvantaged high schools that qualified for
engineering studies and hence feed the engineering
skill shortages in South Africa.
The central focus of the AECDP is to act as an
educational and mentoring programme that focuses
on senior high school learners from previously
disadvantaged communities. The low number
of graduations of automotive technologists and
technicians is very discouraging, and this fact needs
to be addressed if the South African automotive
industry wants to continue focusing on further
improvements in competitiveness in terms of
production and quality.
Further investment and spend in skills development
is not just a scorecard measure. It’s an economic
imperative for a sustainable infrastructure
industry. The AECDP is one of the most successful
programmes of its kind; however, the AIDC EC is fully
dependant on lobbying for industry support for the
continuation of this much needed programme as
well as to keep up with the demand for engineers
from industry. The AIDC EC funded the 2013
AECDP programme which allowed 30 learners to
participate in the Winter School. We trust that active
involvement from Industry will act as a catalyst for
other organisations to contribute and invest in its
human capital.

It is now common cause that in South Africa we
are faced with a chronic skills shortage in the
engineering sector. We are faced with a multifaceted problem in this respect, including factors
such as:
→→The historical education legacy in South Africa,
where skills were disproportionally developed in
the population.
→→A global demand for skills in this sector, with the
resultant global mobility of these skills.
→→The deficiencies in the present school system and
in particular the low numbers of learners with
sufficient grade levels in maths and science
to undertake tertiary education in the
engineering sector.
→→The collapse of traditional artisanal training.
→→An inadequate contribution through the SETAs
South Africa has only one engineer for every 3 200
people, compared to one engineer for every 130
people in China, one engineer for between 250 and
300 people in Europe, and one engineer for 450
people in Australia according to the South African
Institution of Civil Engineering (SAICE). South Africa
produces about 1 400 engineering graduates every
year, but this needs to be expanded to at least 2
400 to meet the current skills deficit. South Africa
produces about 1 400 engineering graduates every
year, but this needs to be expanded to at least 2 400
to meet the current skills deficit.
Never before in the history of the world has the
quality of people’s lives been so closely linked to
science and technology. There is no doubt that
there is a strong link between sound economic
well-being and scientific and technological literacy.
Our struggling economies in South Africa and poor
advancement in technological expertise places us in
the category of undeveloped nations.
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The AECDP is an intervention to alleviate
poverty by way of increasing the employability
of the previously disadvantaged communities,
in rural as well as urban areas in the Nelson
Mandela Bay Metro as well as Cacadu districts,
through the implementation of structured
training programmes aimed at providing
suitably prepared learners to the automotive,
manufacturing and other sectors (including
automotive suppliers), includes the following:
→→A structured Mathematics and Science
development programme aimed at preparing
Grade 12 learners for their final examination.
→→A full-time, on-campus Winter School
programme aimed at Grade 10 to12 learners,
introducing them to the different Engineering
spheres, in order to assist them access
technology studies.
The programme allows for industry participation
through bursaries and industry site visits. Limited
funding was acquired for the 2013/14 year period
and therefore in order to continue with the AECDP
programme, it had to be restructured significantly.
Although this was not ideal as certain modules had
to be dropped from the original AECDP module
programme, the programme allowed for more
emphasis on the learners Mathematics and Science
Grade 12 subject revisions.
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HIGH UNIVERSITY DROP-OUT RATES: A THREAT TO SOUTH
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An essential component of the AECDP is the guidance offered by senior students who attended the
AECDP programme in previous years. The main function of the Peer helpers/ mentors includes:
→→Academic support for sections/modules contained in the programme
→→Orientation support
→→Role model leadership
The programme concluded with a Prize Giving Function at which all stakeholders were present. The learners
received a certificate of attendance for attending the programme and the AIDC EC awarded trophies to
individuals for the Best Peer Helper, Best Leadership qualities, and Top Achiever.		

TEACHER WORKSHOPS:
Technology has become an essential tool for doing mathematics in today’s world. It can be used in a variety
of ways to improve and enhance the learning of mathematics. Technology can facilitate mathematical
problem solving, communication, reasoning and proof; moreover technology can provide students with
opportunities to explore different representations of mathematical ideas and support them in making
connections both within and outside of mathematics. In order to address the above, Teacher Workshops
were held whereby teachers received further education and were empowered to assist learners with the best
possible opportunities to achieve success in their Grade 12 final examinations. STEM in action presented
interactive Physical Science Seminars over 5 sessions covering two knowledge areas, Matter and Materials
and Mechanics to a group of Physical Science Educators from functional Schools in the Port Elizabeth and
Uitenhage School district. The seminars included content, teaching strategies and practical sessions.

AECDP DATA: 10 YEARS
Over the last ten years, the AIDC EC has explored various aspects of the technical, leadership, and soft skills
gaps schools, government and organizations are facing in South and have seen how investing in human
capitals, skills training, techniques, technology, and partnerships with colleges and universities can help
bridge those gaps.

ENGINEERS WITHOUT BORDERS

E

ngineers without Borders (EWB) was initiated in February 2013 by the Advanced Mechatronic
and Technology Centre (AMTC) at Nelson Mandela Metropolitan University (NMMU) through the
facilitation of the AIDC Eastern Cape.

The association, comprised of engineering students implements socio and community development
projects, with the support of the AIDC Eastern Cape. The AMTC have provided an office and position of
student employment for one person to manage EWB-NMMU. This position has been made permanent to
ensure the continuity of the chapter at NMMU.
During the first year of operation, 20 EWB students implemented 3 projects:

PROJECTS IN PROGRESS
1. Technological Advancements for the Disabled Community
→→R6000 funds were raised for the refurbishment of the flooring and maintenance of the Cheshire Homes.
→→EWB is effecting modifications to a makeshift workshop to assist a resident, himself disabled, make
adjustments and repairs to fellow residents’ wheelchairs. These adjustments will also allow Rodney to train
apprentices with limited physical ability to perform repairs also.

2. “Run With Shane”
In order to assist a potential Paralympian, the Team commenced the process of custom designing and
manufacturing a Wheelchair seat out of composite materials - which will provide Shane with correctional
assistance and support that he does not receive from his current chair. A Race Runner bike was imported
from a Danish company called Connie Hanson. specializing in making regulation abiding Paralympic
equipment.
This equipment was designed specifically for Shane; however his severe disability required further
modifications in order to allow him the independence needed on the race track. The bike was assembled and
designed for a mouth activated blue tooth braking system as well as the redesign of the handle bars to allow
Shane to be strapped down completely, as he has involuntary convulsions.

3. Access for All : Women in
Engineering Leadership
Association (WELA)
WELA has begun to design and
manufacture a portable study table
that has simplified the lives of disabled
students at NMMU. The final part
of their pledge is to provide NMMU
with multiple tables for all disabled
students. This project was completed in
December 2013.
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“AFRICA’S UNIVERSITY GRADUATION
RATE OF 15% IS ONE OF THE LOWEST IN
THE WORLD. HIGHER EDUCATION ALSO
REFLECTS BROADER INEQUALITIES,
WITH THE GRADUATION RATE FOR WHITE
STUDENTS MORE THAN DOUBLE THAT OF
BLACK STUDENTS. BLACK STUDENTS ARE
GENERALLY UNDER-REPRESENTED AT
UNIVERSITIES, A DEMOGRAPHIC REALITY
THAT PROMISES TO REPRODUCE RACIAL
INEQUALITIES WELL INTO THE FUTURE.”
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WELLNESS MANAGEMENT
WORKPLACE PROGRAMME
PROGRAMME DESCRIPTION

T

he workplace is one key arena where wellness management can be addressed, as this creates the
ideal setting for a captive audience, in that activities and interventions can be closely monitored,
a wider group of people can be reached and it allows for greater access to wellness related
services. The majority of those who die of AIDS or lifestyle diseases, are adults of productive age.
HIV&AIDS and lifestyle diseases have great impact on businesses in hard hit regions, such as in many
parts of South Africa. When making reference to the challenge of HIV&AIDS in the workplace, South
Africa has one of the highest workforce HIV&AIDS statistics in the world. The International Labour
Office, ILO (2006:86), estimated in 2005 that 3.6 million South African labour force participants in
between 15 and 65 were HIV positive. Daimler Chrysler established that the savings from preventing
a new infection in its South African workforce ranged from $25 000 to $280 000, depending on the
job level (AIDS Foundation, 2010). (Holistic Health Workplace Programmes as a Platform to Fight
HIV&AIDS in the Workplace, AIDC EC, 2011)
Through successful partnerships, the AIDC EC-GIZ Wellness Management Workplace Programme (WPP), has
further developed and strengthened workplace wellness management programmes, with a special focus
on HIV&AIDS, within the supply chains or service providers of the automotive and agricultural sectors of the
Eastern Cape, in the year under review.
Formal Partners inlcude:

-Ford Struandale Engine Plant
-General Motors South Africa
-Volkswagen South Africa
-Bono Farm Management,

-Sun Citrus Farms,
-Sun Orange Farms,
-Wicklow Trust

-Sundays River Farming Trust
(SRFT),
-Luthando Farm

Through these collaborative partnerships, the programme has garnered support through its consultative
network of experts in research and development, to ensure that the programme sustainability and impact is
further strengthened. Our aim to see more employees and workers are reached by effective HIV prevention
measures in the private sector in the target provinces of the German Development Cooperation.

PURPOSE OF PROGRAMME
→→To establish partnerships with and amongst identified organisations or associations within the
respective sectors, aimed at encouraging the development and strengthening of wellness management
programmes.
→→In partnership with the respective partners, cluster the respective target groups as per programme
objectives, to reach a defined number of employees, as per respective project KPI’s, for the
implementation of workplace programme structures, over 12-18 months.
→→To offer cluster companies or associations the required support and mentoring as to ensure that the
Wellness Management programme, with special focus on HIV&AIDS, is sustained beyond the initial
programme implementation.
→→To contribute towards reducing the economic impact of HIV&AIDS and other health impacting factors,
amongst respective partners.

37

PROGRAMME OBJECTIVE
To be a preferred partner to large companies for the
development and strengthening of structures of
Wellness Management programmes, with a special
focus on HIV&AIDS, in their supply chain or other
affiliated small and medium enterprises.
To facilitate the implementation of successful
workplace wellness management programmes with
a special focus on HIV&AIDS, and the development
and strengthening of relevant network and support
structures within the industry through
the coordination and implementation of the
following programmes:
→→Automotive Wellness Management Programme.
→→Research and Development in HIV&AIDS and
Wellness in the Workplace.
→→Agriculture Wellness Management Workplace
Programme.

WELLNESS: AN ACTIVE PROCESS
OF BECOMING AWARE OF AND
MAKING CHOICES TOWARD
A HEALTHIER EXISTENCE,
IMPLYING THAT IMPROVEMENT IS
ALWAYS POSSIBLE. WELLNESS IS
MULTIDIMENSIONAL COVERING
SOCIAL, OCCUPATIONAL,
SPIRITUAL, PHYSICAL,
INTELLECTUAL, EMOTIONAL,
ENVIRONMENTAL, FINANCIAL AND
MEDICAL ASPECTS. WELLNESS
AND WELLBEING ARE OFTEN
USED SYNONYMOUSLY, THE MORE
DIMENSIONS ONE LOOKS AFTER
AND ACHIEVES WELLNESS IN,
THE GREATER AN INDIVIDUAL’S
OVERALL WELLBEING
(SABCOHA HIV, AIDS, TB AND WELLNESS:
EASTERN CAPE BUSINESS SECTOR
PROVINCIAL STRATEGIC PLAN 2012-2016).
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PROJECT DESCRIPTION

This programme model comprehensively addresses Wellness and HIV&AIDS issues in the workplace through
the implementation of a structured approach. Companies who have sustained their programme beyond
the AIDC EC implementation agreement since 2009 have formed part of the AIDC EC Automotive Wellness
Management Cluster Network. These include the following companies:

→→Formex Markman
→→Visteon SA
→→Lumotech
→→Federal Mogul
→→Borbet SA

→→Autocast Aluminiumn
→→SA Canopy Centre
→→Corning Products
→→Veyance Technologies Africa
→→CRH Africa

→→Mahle (previously BEHR Climate
Control)
→→Powertech (previously Willard
batteries)
→→Tenneco Emission Control

The Cluster 2013/14 project contract with Johnson Control Autumotive (JCI) and Dana Spicer Axles respectively,
extends over 18 months, ending December 2014 during which it will reach just under 900 employees.

PROGRAMME OUTCOMES/ ACHIEVEMENTS
Over 5090 employees at a total of 17 component manufacturing suppliers to Ford, GMSA and VWSA
have been directly impacted by the programme since inception in 2009. In the period under review
Dana Spicer Axle and Johnsons Control Automotive, both based in Uitenhage joined the network,
which now consists of 13 companies.
programme, ensuring sustainability beyond the
HCT UPTAKE
contract period. Within this reporting period, two
Over the period 2009 – 2012 an average HIV
Roundtable Sessions (15 May 2013 and 07 November
Counselling & testing uptake across all companies
2013) were hosted for supplier companies and
of 80% indicates that at least 4000 employees know
Ford SEP and GMSA respectively, targeting the
their HIV status.
5.5% of respondents are HIV positive, with twice and sustainability network. An average of 13 supplier
companies attended the respective sessions, and
many men than women testing positive.
partners in attendance inlcuded: Ford SEP, GMSA,
VWSA, South African Peer Education Association
COMMUNITY OUTREACH
(SAPEA), NMMU Department of Social Development,
The objective in involving the contracted companies District Department of Health, Coega Development
Corporation, Old Mutual, as well as five Fourth
in community outreach is to ensure that the
Year Social Work Students placed at seven Supplier
respective wellness progammes reach a wider
Companies.
range of people. The Ford-AIDC EC Cluster 2012/13
programme concluded in April 2013 and focussed
on community outreach. This took the form of a
school poster design competition, where the awards
ceremony was hosted at Ford SEP on 17 April 2013.
Representatives from the participating schools were
invited to attend, with the awards and certificates of
participation distributed to the respective schools.

ROUNDTABLE SESSIONS
Roundtables serve as a platform for education,
monitoring and evaluation with and among network
companies. The roundtables serve a major role
in keeping old cluster companies involved in the

MONITORING AND EVALUATION
The AIDC EC wellness team won third place in
the NMB Business Chamber Health and Wellness
“Outstanding Wellness Team Award Category”. The
AIDC EC wellness team was further recognized for
its ongoing mentoring and support to network
supplier companies such as Veyance Technologies
( who won in the “Small Enterprise Category) and
Tenneco Emissions Control (who won in the “Medium
Enterprise category). A Wellness Coordinator from
Veyance Technologies SA also took 3rd place in the
“Wellness Champion” Category.

CAPACITY DEVELOPMENT

→→Financial Wellness (Capitec) and TB awareness
(Life Occupational Health) workshops were
hosted in partnership with SAPEA for Peer
Educators;
→→A TB Management workshop was hosted in
partnership with SABCOHA, USAID and the NMB
Business Chamber reaching over 50 business
participants.
→→In partnership with Education Training and
Counselling, an SABS accredited Service Provider,
the AIDC EC coordinated a 5 day training session
for the Implementation of the SANS 16001
Wellness and Disease Management System,
developed by the SABS for standardisation of
Companies’ Wellness Programmes.
Companies reached included:
→→1 newly contracted automotive company (JCI),
→→3 automotive network companies (Borbet SA,
Corning SA & Tenneco Emissions Control),
→→OEMs (Ford SEP, GMSA, VWSA)
→→12 other partners (Coega Development
Corporation, Eastern Cape Department of
Agriculture, Nelson Mandela Bay Municipality,
Nelson Mandela Metropolitan University, Eastern
Cape AIDS Council, Luthando Farm (Sundays River
Valley), Occupational Care SA, SAPEA
The 5 AIDC EC programme team members.
In partnership with the NMMU Department Of
Social Development, five students were placed at
Ford SEP, Borbet SA, Willard Powertech and Tenneco
respectively, whilst Visteon SA, Saffil and Corning
Products shared a fifth student due to the proximity
of these companies, as well as the low number of
employees at each company.

NETWORKING & ADVOCACY:
→→The AIDC EC Wellness Management Peer Educator
Newsletter serves as a sustainability tool, targeting
Peer Educators and Peer Coordinators and has
been well received.
→→The AIDC EC project team play a support function,
are representative or have active membership on
the following platforms: SABCOHA National Board,
SABCOHA Eastern Cape Board of Governors,
Eastern Cape AIDS Council, Revival committee
for the Nelson Mandela Bay AIDS Council, Nelson
Mandela Bay Health and Wellness Task Team,
SAPEA Executive committee.
→→The AIDC EC acts as mediator between the
NMMU’s Department of Social Development and
the automotive sector companies where students
are placed.
→→SABCOHA (National Level): The AIDC EC has been
a partner of SABCOHA for the past decade. The
AIDC EC Wellness Programme Manager is on the

National Board of Directors for South African
Business Coalition on Health and AIDS.
→→SABCOHA (Provincial Level) : The AIDC EC
Wellness Programme Manager is the Eastern Cape
Chairperson of the Provincial Board.
→→Eastern Cape AIDS Council (ECAC): The AIDC EC
Wellness Programme Manager represents the
Business Sector on this platform.
→→Department of Health, Nelson Mandela
Bay Health District: The AIDC EC Wellness
Management Programme has an MoU with this
department for the provision of free HIV test kits
and glucose strips for wellness drives, in exchange
for provision of statistics which feed into the
provincial uptake.
→→Nelson Mandela Bay Business Chamber Health
& Wellness Task Team: The AIDC EC Wellness
programme project team are active members and
the Wellness Programme Manager also serves on
the Steering Committee.
→→Nelson Mandela Bay AIDS Council: The AIDC
Wellness Programme manager is a member
on behalf of the Automotive sector, reporting
on business sector contributions towards the
indicators as set out in the Provincial Strategic plan
on HIV, TB and STI 2013-2016.
→→South African Peer Educator Association (SAPEA):
To contribute towards the delivery and support of
a sustainable peer educator system with cluster
companies.
→→Old Mutual: Old Mutual support interested
companies by covering the costs of Wellness Day
Asessments. AIDC EC has partnered with them
to support supplier companies in the Cluster
network.
→→Coega Development Corporation (CDC): The
AIDC EC partners with the CDC to assist Supplier
Park tenants achieve their respective programme
objectives.
→→GIZ Namibia: Partnership for the development and
review of Cost Benefit Analysis tool for the South
African context, to be utilised in the Automotive
Sector.
Nelson Mandela Metropolitan University:
→→Social Development Professions Department:
Fourth Year Social Work Students from the Nelson
Mandela Metropolitan University (NMMU) are
placed at companies as part of their practical
experience. An MoU will be initiated for this
ongoing partnership.
→→HIV&AIDS Unit: Data review and publications
linked to Knowledge Attitude Practices Behaviour
surveys conducted in the supplier companies.
→→Universtiy of Kwazulu- Natal: Supervision and
support for research activities.

WELLNESS MANAGEMENT
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AUTOMOTIVE WELLNESS
MANAGEMENT PROGRAMME
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IN BUFFALO CITY MUNICIPALITY (BCM)
Following discussions between the AIDC EC and GIZ held in March 2014, plans were initiated to extend the
successful Workplace Wellness Programme model to Buffalo City.

Currently the project is in its assessment phase which includes:
→→Desktop research is initiated and on-going;
→→Stakeholder analysis for BCM has been initiated;
→→Process initiated with regards to a potential partner in BCM;
→→Preparation of baseline assessment in automotive companies:
→→Adaption of tools for data collection.

AGRICULTURE WELLNESS
MANAGEMENT WORKPLACE
PROGRAMME
The AIDC EC Agriculture Wellness Porgramme has been implemented at six commercial agricultural
companies in the Sundays River Valley of the Eastern Cape, covering a total of 14 sites and 1800 farm
workers.
Four companies (Bono Farm Management, Sun Citrus Farms, Sun Orange Farms, and Wicklow Trust) signed
implementation contracts between August 2012 and May 2013, commencing implementation in 2013. Two
companies (Sundays River Farming Trust (SRFT) and Luthando Farm) signed contracts in December 2013,
where implementation commenced in 2014. The farms are focussed on citrus production and packaging.
Four of the 14 sites are government owned. Five farms are entirely or partly BEE owned, of which two are Fair
Trade certified.
Currently the Programme is coordinated through one Agriculture Wellness Programme Coordinator
employed by the AIDC EC and one Development Advisor employed by GIZ (Deutsche Gesellschaft für
Internationale Zusammenarbeit).
Wellness Coordinators were trained on each site, to manage and sustain the Wellness Programme. Targeted
training on health, counselling and the faciliation of STEPS documentaries have been conducted .
Five casual workers from implementing sites completed training in health and educational theatre in April
2014 and have since conducted 15 educational theatre plays for the implementing sites on HIV, TB, Alcohol
Abuse and General Wellbeing as well as 5 educational theatre plays for the Department of Health, the Eastern
Cape AIDS Council and other commercial farms on Alcohol Abuse, HIV and waste management.

Table 2: Employees in contracted farms, reached through training

COMPANY
AND CLUSTER

NO OF EMPLOYEES REACHED THROUGH EDUCATIONAL THEATRE
Wellness
Coordinator’s
Trained

HIV
TB
Educational Educational
Theatre
Theatre

Alcohol
Educational
Theatre

General
Health
Theatre

No of employees
with access to
Educational
Theatre

Sun Citrus Packers

4

440

440

70

0

500

Sun Orange Farms

3

204

195

279

0

250

Wicklow Trust

2

140

140

140

0

150

Bono Farms

2

400

0

0

150

300

Cacadu Cluster 2013

11

1184

775

489

150

1200

99%

65%

41%

13%

% of Cluster Workforce

Strong links have been developed with the Cacadu Department of Health, the Sundays River Valley
Department of Agriculture and other partners, in order to contribute to the respective development
indicators of the region
Department of Health:
→→Improved service delivery to farm workers, including HIV testing for farm workers.
→→The project was also able to access free HIV test kits for wellness drives from this department.
→→The Project team is a stakeholder in the Cacadu NGO Forum.
Department of Agriculture: Related to the Local Economomic Development indicators pertaining to
HIV&AIDS awareness as well as improved competitivenesss.
Wellness Days were conducted on all sites, offering HCT, TB screenings, blood pressure and blood sugar
measurements as well as BMI measurements to all permanent and seasonal employees.
The AIDC EC developed a KAPB survey, used to investigate the knowledge, attitudes, practices and
behaviours and its change over time of employees within the commercial Agriculture Sector, which is
initiated prior to programme implementation (and where possible, at least eighteen months after
programme implementation/ upon request). The Survey received ethical approval from the Nelson Mandela
Metropolitan University (NMMU) in June 2014, which is valid for three years. In cooperation with the
University of South Africa (UNISA) an evaluation of the effectiveness of educational theatre and the KAPB
survey developed by the AIDC EC in 2014 was conducted. The aim of the UNISA partnership is to improve
both tools and to introduce enhanced tools into the programme where needed.
The Agriculture Wellness Programme was introduced to Sundays River Citrus Company (SRCC), Penhill Farm,
San Miguel Farms as well as stakeholders of AGRI EC and the Sundays River Citrus Development Agency
(SRCDA) during their respective annual general meetings. A Memorandum of Understanding (MoU) has been
signed with SRCC, as well as implementation contracts with the five sites under their umbrella (Sundays River
Farming Trust (SRFT) and Luthando Farms). During the implementation of training, the programme reached
a total of around five hundred and fifty workers. Twelve Wellness Coordinators and fifteen Peer Educators
have been trained, five of whom have been selected to be trained in Educational Theatre to conduct theatre
sessions on their sites.
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Research activities initated through the AIDC EC Wellness Management Programme have contributed
towards the revision of ongoing support initiatives and the development approach towards our
partners in the field of HIV&AIDS and Wellness. This has contributed towards the overall credibility of
the Wellness Management programme and its partners.

KNOWLEDGE, ATTITUDES,
PRACTICES AND BEHAVIOUR
(KAPB) SURVEYS:
To investigate the knowledge, attitudes, practices
and behaviours and their change over time of
employees in the automotive sector. This research
was initiated in 2011 in collaboration with the
NMMU. It includes baseline studies as part of the
implementation of workplace programmes. The
consolidated data of all baseline studies done in
2012 will be analysed by the NMMU in 2013/14.
Follow up surveys with selected companies in
2013/14 will allow us to measure changes that
can be linked to the successful implementation of
workplace programmes.
Cost Benefit Analysis (CBA) tool: The CBA is part of
the assessment phase of Workplace Programmes.
This AIDC EC tool from the GIZ toolbox has not
been utilised due to the large amount of data that
is required and the target companies resistance to
provide such data. A new easier to use tool has been
developed by GIZ in Ghana, focussing on Wellness.
A new tool, adapted to the South African Context,
will be used to promote private sector investment in
health and to encourage stronger corporate support
for national Health/Disease Strategies in Namibia.
The Cost Benefit Analysis (CBA) survey is under final
review in partnership with GIZ Namibia, and will be
implemented in Quarter 1 of 2014/15.

THE FEEDBACK SURVEY:
This research study was aimed at identifying
challenges employees face after being tested HIV
positive in workplace HCT with regards to access to
psychosocial support and care, medical follow up,

timely access to ART, and other challenges in the
companies, communities and families. The Study
was finalised and the report “Feedback from HIV
Positive Employees of the Automotive Industry
in the Nelson Mandela Bay: forced disclosure”
was concluded in November 2013. The report
made recommendations for the automotive and
agricultural programmes on how to further improve
on achieving programme outcomes. The poster can
be found on the AIDC EC homepage (http://www.
aidcec.co.za/wellness_18_2834904183.pdf ).

LOTTERY INCENTIVES SYSTEM:
The report on … “The influence of lottery incentive
systems on employees’ workplace HCT behaviour” …
presented recommendations to the automotive and
agriculture programmes on how to further improve
the use of lottery incentives for HCT. The abstract
was presented at the 6th SA AIDS Conference
2013 in Durban. A second abstract was accepted
for presentation at the 7th SAHARA Conference in
March 2014. An abstract can be found on the AIDC
EC (http://www.aidcec.co.za/wellness.html) and
HeSPA (http://hespa.net/lottery-incentive-systemused-aidc-ec-giz-wellness-cluster) homepages. A
GIZ fact sheet is being prepared in collaboration
with GIZ Pretoria and an article on the Healthy
Developments (http://www.health.bmz.de/en/
topics/HIV-and-AIDS/HIV-testing-made-easy/index.
jsp) homepage of the Federal Ministry of Economic
Cooperation and Development is also available.
Health promotion workplace programmes as
a platform to fight HIV and AIDS: A research
paper abstract was presented at the 6th SA AIDS
Conference, 18-21 June 2013 in Durban.
The abstract can be found on
(http://www.aidcec.co.za/wellness.html).

PROGRAMME REVIEW OF THE AIDC EC WELLNESS MANAGEMENT
WORKPLACE PROGRAMME:
The objective of the report is to act as a starting point to broaden the scope of the current AIDC EC-GIZ
Supply Chain Cluster HIV&AIDS and Wellness Workplace Programme with a special focus on HIV&AIDS, and
to specifically target the needs of the automotive industry. The report outlines significant health issues
impacting employees’ productivity in the automotive supplier companies in the Nelson Mandela Bay. The
AIDC EC Wellness Programme Training modules will be adapted, based on findings from the Holistic Health
Survey (AIDC EC, 2011), results from past company KAPB surveys, wellness drive reports and company
progress reports. Relevant literature and the current programme training model have been reviewed and a
proposal for the development of additional training material is being prepared. Company assessments and
service provider interviews were conducted. The information and findings are contained in a Programme
Review Report. This report was finalised in December 2013. Needs identified included: Financial wellness,
Healthy nutrition, Hypertension and Tuberculosis.

CONTRIBUTIONS TO RESEARCH INITIATIVES WITH PARTNER
ORGANISATIONS:
→→HSRC: The AIDC EC was approached by the Human Science Research Council (HSRC) to support
an international ILO Study on HIV and AIDS workplace programme best practice, where two of the
Automotive Cluster network companies were included in the interview sample. The study is under review
by the ILO, and it is anticipated that it will be launched by June 2014, where the AIDC EC contributions
would be acknowledged.
→→The Global Burden of Disease (GBD): GBD, coordinated by the Institute for Health Metrics and Evaluation
at the University of Washington, is a scientific effort by a collaborative of researchers worldwide to
quantify the comparative magnitude of health loss to diseases, injuries, and risk factors by age, sex, and
geography over time. Their research area is of interest particularly to the AIDC EC wellness unit given
that our Cost benefit Analysis (CBA) tool will utilise most of the epidemiological data published by this
institution. The AIDC EC’s Wellness Management Research Assistant applied as a voluntary GBD expert
researcher and this application was considered. Currently they are in the process of finalising the ‘cause of
death’ data which is hoped to be useful to our CBA tool.

LESSONS LEARNED AND THE WAY FORWARD:
→→The importance of networking for sustainability beyond the contract period with the AIDC: this has
proven to be a contributing factor for the success of programme implementation, where companies who
have remained in the Cluster network and strengthened their own networks as well as accessed further
training and development, have sustained successful implementation over the past few years.
→→The implementation of the SANS 16001 Wellness and Disease Management System is imperative in
order to maintain a standardised approach of Workplace Wellness Programmes, and work towards
the certification of companies within the Cluster network, who meet the standard requirements. The
programme team plans to initiate the coordination of the training of Auditors for SANS 16001
within 2014/15.
→→A memorandum of understanding between AIDC EC and NMMU’s Department of Social Development
Professions will contribute towards a mutually beneficial objective in that the social work students will
gain practical experience and the automotive company will receive employee assistance services at no
cost, with the possibility of AIDC EC playing a key role in the development programmes to be initiated in
future for such placements.
→→Development of relevant partnerships and investigation of funding opportunities, to ensure continuity of
the Wellness Management programme beyond the GIZ funding period.
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STRATEGIC HIGHLIGHTS
The AIDC’s Supplier development activities are
aligned with the competitive drivers in
South Africa.

SUPPLIER
DEVELOPMENT

F

ollowing two months of data analysis and industry engagement, in which the AIDC Eastern
Cape consulted International experts and leading practitioners of business improvement
methodologies in the world on various subjects related to supplier competitiveness, the AIDC
team produced a range of new programmes that has put the Eastern Cape supply chain at the
forefront of global learning.
One of programmes - the Total Productive
Maintenance Cluster, in its first full reporting year,
has substantially increased supplier competitiveness
and reduced value chain inefficiencies. This
programme creates a competitive environment for
suppliers through equipment optimisation through
the concept of Zero Breakdowns, Zero Failures and
Zero Defects. The cluster has proved popular with
suppliers whom demand world-class efficiencies.
In order to ensure world class levels of project
management, detailed operating guidelines have
been established for various cluster programmes.

These operating guidelines seek to address identified
supplier needs relating to factor production costs
such as electricity, equipment, people and other
opportunities that would lead to greater cost
efficiencies and subsequent growth of the sector.
Projects are results focussed. The AIDC has effectively
recruited and capacitated leading skills in the
province to tackle the issues facing suppliers.
In addition the AIDC Eastern Cape introduced
another world class initiative and a first for South
Africa, a dedicated Six Sigma Cluster into the
province.

The promotion of competitiveness improvements
through the optimization of the use of factor
production inputs have led to excellent results for
participating automotive component suppliers
including productivity improvements valued
at over R62 million for 2013. The AIDC Eastern
Cape’s work in this area was acknowledged by the
Productivity SA award in 2013 for our contribution
to stimulating the supplier base through these
improvement programmes.
The promotion of Broad Based Black Economic
Empowerment was spearheaded in this department
by the Jobs Fund PRIME Programme, which has
trained 45 unemployed engineering graduates in
world-class manufacturing techniques and tools,
towards securing their permanent employment in
industry. Their deployment into industry for a 12
month period, at no charge, has served to increase
their own industry exposure and provide suppliers
with extra capacity and skills.
VWSA’s involvement in recruiting six engineers from
the AIDC Jobs Fund PRIME programme is testimony
to the quality of the programme. The AIDC Eastern
Cape assisted Port Elizabeth based Tenneco South
Africa become the first automotive company in

South Africa achieve ISO50001 Energy Management
Systems Certification. Applying the CAR automotive
multiplier, it is calculated that the AIDC’s Supplier
Development Programmes alone have sustained
and/or created 910 direct and 4550 indirect jobs.
One of the most remarkable aspects of these
programmes is their ability to produce results from a
relatively small budget allocation of R1. 68m for the
Total Productive Maintenance Cluster and R217 000
for the Cleaner Production Cluster.
In the year under review, the AIDC EC has achieved
significant results with the 17 participating suppliers,
who have enrolled for AIDC EC programmes (Six
Sigma, World Class Manufacturing, TPM, and Cleaner
Production) interventions.
Notable achievements here include a (R4.8m)
productivity improvement on the firms’ bottom line
with further potential savings of (R16.9m) in projects
awaiting implementation.
Another highlight was an average 8% utilities
improvement achieved in those companies
participating in our Cleaner Production programme.
This is highly significant given the reduction
achieved on the country’s strained power grid and
the cost of the utilities, particularly energy, the
reduction of which is essential to sustainability and
job retention.

SUPPLIER DEVELOPMENT

SUPPLIER DEVELOPMENT

THE PROMOTION OF COMPETITIVENESS IMPROVEMENTS
THROUGH THE OPTIMIZATION OF THE USE OF FACTOR
PRODUCTION INPUTS HAVE LED TO EXCELLENT RESULTS
FOR PARTICIPATING AUTOMOTIVE COMPONENT
SUPPLIERS INCLUDING PRODUCTIVITY IMPROVEMENTS
VALUED AT OVER R62 MILLION FOR 2013. THE
AIDC EASTERN CAPE’S WORK IN THIS AREA WAS
ACKNOWLEDGED BY THE PRODUCTIVITY SA AWARD IN 2013
FOR OUR CONTRIBUTION TO STIMULATING THE SUPPLIER
BASE THROUGH THESE IMPROVEMENT PROGRAMMES.
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AN AVERAGE 8% UTILITIES
IMPROVEMENT ACHIEVED
IN THOSE COMPANIES
PARTICIPATING IN OUR
CLEANER PRODUCTION
PROGRAMME.
THIS IS HIGHLY SIGNIFICANT
GIVEN THE REDUCTION
ACHIEVED ON THE
COUNTRY’S STRAINED
POWER GRID AND THE
COST OF THE UTILITIES,
PARTICULARLY ENERGY,
THE REDUCTION OF
WHICH IS ESSENTIAL TO
SUSTAINABILITY AND
JOB RETENTION.

LOOKING AHEAD
The AIDC Eastern Cape has worked hard to be the
leader in performance improvement programme
methodologies in the country. Our approach creates
opportunity for synergies with non-automotive
companies. The non-automotive sector remains largely
untapped in terms of technologies and opportunities
for scale and scope economies. Business rescue in the
Eastern Cape is fast becoming a priority for the Supplier
Development unit as automotive businesses continue
to struggle in a global economy.
The manufacturing sector in general is experiencing
various competitiveness related issues at both a
macro and a micro level. The manufacturing sector is
acknowledged as among the top three sectors in South
Africa in terms of the value add from a jobs created and
export earnings perspective. However, electricity costs
that have risen by over 170% and continue to escalate at
above inflation rates, is a very serious debilitating factor.
South Africa’s competitiveness has dropped from
22nd to 23rd in the world according to Deloitte World
Economic Forum (2013). The top factors contributing
to this drop include;
→→Labour input costs
→→Rising electricity costs
→→Threat of cheaper imports
A recent study initiated by the AIDC EC through RGT
SMART echoed the views of existing studies whilst
illuminating other potential causes of this worsening
situation. Senior leadership in the automotive sector is
quickly gaining attention as manufacturing challenges
appear to lack a unified and decisive response.
The AIDC’s Cleaner Production Programme remains
an industry benchmark though its partnership with
the National Cleaner Production Centre and other
affiliates. The provision of subsidized engineers to
industry, who effect either Cleaner Production, TPM or
Lean Manufacturing interventions has led to significant
savings and efficiencies.
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THE KEY PERFORMANCE INDICATORS FOR THE AIDC SDD DEPARTMENT INCLUDE

DESCRIPTION OF
ACTIVITIES

KPI

OBJECTIVES

→→Work in progress % of total
production
→→Raw materials Value of output

→→Reduce raw material, WIP
and finished goods value in
the business

Downtime Reduction:
Minor Stoppages & Major
Stoppages (TPM Pillar
Approach combined with
Six Sigma Cpk)

→→Parts per operator hour produced
→→% increase in available capacity
through elimination of 6 losses
→→Number of parts produced
→→Machine Utilization
→→Number of change over’s

→→Reduce downtime, increase
machine utilization and
reduce the number of
changes required. OEE
improvement challenge

Manufacturing Costs
reduction: Overhead,
material and Labor costs

→→Labor balancing
→→Total cost reduction

→→Reduce manufacturing
costs

→→Rejects, Re-works and warranty
claims

→→Scrap reduction and control

→→5 s Audit scores
→→Quality awards / certifications
→→SWOT before and after
(Manufacturing and Training
Needs Analysis – Supplier
Maturity Review). Link with Policy
Deployment
→→Safety incidents before and after

→→Achieve quality
accreditations and awards,
increase overall Lean
awareness and ratings.
→→Establish the
implementation protocol
for the specific supplier.

Inventory Reduction: Raw
Materials, WIP& Finished
goods (LEean WCM)

Quality Control: Scrap /
rework rate reduction (Six
Sigma)

Lean / Quality Ratings

SDD COMBINED PROJECT RESULTS
The AIDC EC has achieved significant results with the 17 participating suppliers, who have enrolled for
AIDC EC programmes (Six Sigma, World Class Manufacturing, TPM, and Cleaner Production) in the year
under review.
Notable achievements here include a R 4 795 329 (R4.8m) productivity improvement on the firms’ bottom line
with further potential savings of R16 970 386 (R16.9m) in projects awaiting implementation.

The programmes developed and implemented seek
to promote these competitiveness drivers

Another highlight was an average 8% utilities improvement achieved in those companies participating in our
Cleaner Production programme.

→→Cost and Availability of Labour and Materials
→→Talent Driven Innovation
→→Cleaner production Energy Optimisation

This is highly significant given the reduction achieved on the country’s strained power grid and the cost of the
utilities, particularly energy, the reduction of which is essential to sustainability and job retention.

SUPPLIER DEVELOPMENT

SUPPLIER DEVELOPMENT

R 4 795 329 (R4.8M)
PRODUCTIVITY
IMPROVEMENT ON
THE FIRMS’ BOTTOM
LINE WITH FURTHER
POTENTIAL SAVINGS OF
R16 970 386 (R16.9M) IN
PROJECTS AWAITING
IMPLEMENTATION.
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AIDC PRIME PROGRAMME FOR ENGINEERING TALENT DEVELOPMENT
The PRIME Programme focusses on the development of engineers in key areas. The link with the TPM
cluster, AIDC World Class Manufacturing and Six Sigma programmes affords a unique inter-linkage
that is extremely important for the practical application of new skills for these engineers. In total, 45
engineers across experience and skill levels have been recruited. This is in line with the Eastern Cape
Province’s Job Creation strategy (Industrial Jobs Stimulation Programme)

PROGRAMME HIGHLIGHTS TO DATE
→→VWSA MoU signing
→→Early placement of engineers for a
12 month period
→→Positive interest in the permanent placement of
the 45 after the 12 month period (August 2014).
→→Successful training execution for all scheduled
training
→→Uptake of engineers into the Cleaner Production
Cluster for the automotive sectors energy
optimisation targets.
→→Skills and Knowledge Transfer
→→Engineering talent development
→→Productivity improvements
→→Local content development through increased
supplier competitiveness

This programme has thus far exceeded expectation
and resulted in project support savings of over
R4 million with a further R12 million awaiting
implementation. The programme speaks to all
of government’s priorities included in the IPAP 3,
NSDS3, NGP and the Provincial Skills Strategy.

AIDC CLEANER PRODUCTION
CLUSTER

AIDC WORLD CLASS
MANUFACTURING AND SIX SIGMA
PROGRAMMES

The AIDC Cleaner Production Programme
continues to lead the automotive sector with
its distinctive ability to implement and extract
savings while significantly reducing power
demand from South Africa’s stretched grid.
Automotive companies are heavy users and
require significant improvement measures to
remains profitable.

TPM CLUSTER PROJECT RESULTS
The AIDC implemented TPM programme has
been a huge success for industry. The programme
has been designed internally at the AIDC utilizing
various technical information gained from
study tours in conjunction with considerations
for the unique South African manufacturing
environment. These considerations included;
→→Organisational sustainability based on existing
systems to support implementation
→→Operator and management knowledge on World
Class Manufacturing
→→Companywide policy deployment
Cluster Companies: 6 (Natstan Wire, Veyance
Technologies, Lumotech, Tenneco, CRH Africa and
SJM Flex)

Total Saved to Date:
R9 539 847 in actual and planned savings
Jobs Created or Sustained: 163
(Determined on a base annual wage of R50 000
operator level)
Total Cluster Fund:
R 1 686 576
Multiplier:
5.6 multiplier for every rand invested in the
programme

The programme is headed up by suitably qualified
mechatronics specialists and Industrial Engineers
with experience in energy management systems.
Recently, the team was very successful in assisting
Tenneco become the first auto supplier in the
country to achieve ISO50001 certification.
Currently the Manufacturing Circle of South Africa rates
Energy Costs among the top 3 competitiveness factors
affecting South African firms. In addition the outcome
of the programme which focuses on utilising electricity
more effectively addresses IPAP 3 (pg. 66, section 14.3
and pg. 86, section 14.7), in terms of security and cost
of energy supply posing a constraint.
Total Saved to Date:
R16 700 070
Jobs Created or Sustained:
334
R 274 000
Total Annual Fund:
Multiplier :		 1.67

Engineers Recruited
Engineers placed (12 month contract)
Companies benefitting

45
45
15

Total Saved to Date:
R4 822 564 in actual savings with a further
R12 760 563 currently underway
Jobs Created or Sustained: 96 direct&480 indirect
Total Annual Fund: R13.34 million

The AIDC Eastern Cape applies international
level best practices into their programmes.
Typically technical study tours, combined with
engineers well skilled in implementation and
execution of Lean Manufacturing and Six Sigma
methodologies are employed to execute these
projects. Tours to Japan and India have resulted
in the approach taken by the AIDC in 2013.
To date various suppliers across the Eastern Cape
region have been trained in Six Sigma. This has
resulted in a number of certifications. These trained
engineers and manufacturing support staff go on
to save their companies continuously with projects
they are responsible for.
Total Saved to Date:
R18 971 323 (World Class Manufacturing) and
R12 706 966 (Six Sigma) actuals
Jobs Created or Sustained: 317
Total Annual Fund:
R10 000 000 supplier investment pending
Number of People Trained: 18
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THE TEAM WAS VERY SUCCESSFUL IN ASSISTING
TENNECO BECOME THE FIRST AUTO SUPPLIER
IN THE COUNTRY TO ACHIEVE ISO50001
CERTIFICATION.
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ASCCI SUPPORT READINESS

T

he Automotive Supply Chain
Competitiveness Initiative (ASCCI) is a
national initiative which seeks to provide
fact based research and implementation of
improvement initiatives to the sector. The
initiative will leverage existing clusters and also
coordinate various initiatives towards creating a
synergistic effect.

programme specific objectives.
The Japan best practice tour has highlighted the
fact that integrated performance improvement
programmes are often adopted as the mainstay
initiative driving organisations in Japan.

In the light of this the AIDC EC’s programmes are
well placed to be considered within ASCCI’s broader
framework of support.
The AIDC Eastern Cape has a ten year history of
evolving and developing best practice programmes
nationally. The recent conclusion of its highly
successful Automotive Component Supplier
Development Programme has provided factual
evidence of its ability to generate competitiveness
improvements.

Given ASCCI’s role in supporting such initiatives,
the AIDC Eastern Cape remains at the forefront of
TPM and Lean Manufacturing programmes in South
Africa.
Pillar 1 of ASCCI requires the development of
supplier capability. Japanese government officials
at various organisations such as METI (Ministry
for Economic Trade and Industry) and JICA (Japan
International Cooperation agency) have identified
and supported the Total Productive Maintenance
and Toyota Production System (World Class
Manufacturing Principles) as the correct approach to
increase supplier capability.

The lessons learned from this three year programme
combined with the technical study tour to India
as well as the recent Japan Best Practice Tour will
support a programme designed for suppliers that
will link their organizational requirements with

The key mechanism here is to link the programmes
with the organisations’ most pertinent needs based
on a prior evaluation. This will ensure that suppliers
receive a programme that is adequately suited to the
real needs of the organization.

AIDC EC LINK TO ASCCI
The role of the AIDC SDD unit in the Eastern Cape gears heavily towards supplier capability. With
the addition of the skills development and talent development role designed through the supplier
development departments PRIME engineer development programme, other linkages may result.

SHOP FLOOR SKILLS DEVELOPMENT LINK WITH ASCCI
Challenges for the South African component sector recognized by ASCCI are:
→→Lack of skill at the shop floor level inhibiting optimal output efficiencies
→→Scarcity and cost of technical skills (engineering and artisan skills)
→→Difficulty in recruiting new employees that adequately meet the base education requirements.

INDUSTRY
RESEARCH

PURCHASING
COUNCIL

QUANTITATIVE
RESEARCH

ALIGNMENT TO
SECTOR OBJECTIVES

NAACAM
SEMINAR
FEEDBACK
QUESTIONAIRES

PROGRAMME
ADDITIONS &
COMBINATIONS

QUALITATIVE
RESEARCH

DIRECT SUPPLIER
ENGAGEMENT

CUSTOMISED
PROGRAM
DEVELOPMENT

UTILITIES INPUT COSTS

JOB CREATION

SKILLS
DEVELOPMENT

RAW MATERIAL INPUT COSTS
LABOUR INPUT COSTS
PRODUCTIVITY IMPROVEMENT

LOCAL CONTENT

SUPPLIER LEADERSHIP PARADIGM

LEAN SUPPLY DYNAMICS
Figure 3: ASCCI AND AIDC SUPPLIER CAPABILITY LINKAGE

These are currently being addressed by the AIDC Eastern Cape Programmes including:
→→An accredited supervisory level programme.
→→An additional proposal has been submitted to JICA for the promotion of DENSO technical training.
→→TPM requires an advanced focus on education and training in a structured manner for the
shop floor employees
→→All AIDC endorsed performance improvement programmes have a technical training component.
→→The AIDC PRIME engineering programme also seeks to add a level of maturity through the provision of
qualified engineers onto the shop floor.
→→The AIDC PRIME programme will provide up to 45 skilled engineers in PLC, CAD/CAM, Advanced Statistics,
Energy Management, Lean Accounting, Six Sigma and more to the sector annually over a 3 year period
(programme is currently in its first year)
→→AIDC PRIME programme seeks to enrich suppliers with qualified engineers at various levels (including
shop floor) to promote organizational maturity). The AIDC welcomes the strategic coordination that can
be afforded through this initiative. An in depth review of these current projects would result in possible
further linkages of suppliers and interlinked industries towards greater synergy.

SUPPLIER DEVELOPMENT

SUPPLIER DEVELOPMENT

OEM
CONSULTATION
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UNIDO
(UNITED NATIONS INDUSTRIAL DEVELOPMENT ORGANISATION)
CONFEDERATION OF INDIAN INDUSTRIES (CII)
ENCONA INTERNATIONAL
BMGI

PROPOSED FUTURE
INTERNATIONAL LINKAGES
JUSE (JAPANESE UNION OF SCIENTISTS AND
ENGINEERS)
JUSE is a not-for-profit governmental organisation
promoting management science. They also hold
the office as the head of the QC Circles in Japan. The
organization also serves as the secretariat for the
coveted Deeming Prize.

INTERNATIONAL SUPPORT LINKAGES FOR TECHNICAL PROJECTS
In order to promote global competitiveness, a firm level of involvement at a strategic and project
level is required with recognised international entities. The AIDC Eastern Cape has no shortage of
international partners and affiliates including;
→→UNIDO (United Nations Industrial Development Organisation): UNIDO played a key role in the
development of the Tirisano programme through project controls and management of specific aspects.
The continued support of UN Chief Technical Advisor Mr. Arthur David in this regard continues.
→→Confederation of Indian Industries (CII): Based across India, CII is a large project organization with a
number of strategic priorities not too dissimilar to the AIDC. Currently the organization supports various
TPM and Six Sigma training as well as research.
→→ENCONA International: Training provider for Six Sigma, Statistical Process Control and Lean Accounting
→→BMGI: Supports where required on Six Sigma training

DENSO
DENSO is an automotive component supplier
with a string focus on technical development that
has provided the organisation with an additional
means of revenue. In addition, the advanced level of
training, which is offered to the public, has created a
competitive advantage for the organisation
JAPAN INTERNATIONAL COOPERATION AGENCY
The Japan International Cooperation Agency (JICA)
will play a central role in coordinating the requests
for support from the AIDC. The current assistance
policy from JICA to South Africa includes enhancing
the human capacity and promoting infrastructure
development. There are already proposals awaiting
approval, however the national approach for ASCII
needs to be considered in order to take a balanced
view of the entire South African automotive sector.

Establishing a link with the Malaysian entity affiliated
with JUSE to promote the introduction of QC circles
in willing suppliers in tandem with TPM activities
is an option that will be pursued. The application
of too many different operating systems could risk
confusion and promote resistance to the adoption of
these systems. However, a link with TPM objectives
through the shop floor and the role of the supervisor
would go a long way in formalizing shop floor
activities and thus promote increased quality output.

The organization provides the following;
→→Technical Cooperation
→→ODA Loan
→→Grant AID
JICA provides technical cooperation through the
provision of technical experts. The experts that will
be required in full are still to be outlined, however
three experts have been requested by the AIDC.
These relate to breakdown specialists pertaining
to Planned Maintenance and also two additional
experts to service the Gauteng and Eastern Cape
supplier base through the AIDC TPM clusters
currently underway.

SUPPLIER DEVELOPMENT
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THE AIDC EASTERN CAPE HAS NO SHORTAGE OF
INTERNATIONAL PARTNERS AND AFFILIATES INCLUDING;
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THIS SECTION OF THE REPORT PROVIDES CASE STUDIES IN THE
FOLLOWING AREAS:

1. TOTAL PRODUCTIVE MAINTENANCE
2. WORLD CLASS MANUFACTURING
3. CLEANER PRODUCTION

TOTAL PRODUCTIVE MAINTENANCE
Nine Companies that participated in the AIDC EC’s TPM Cluster Programme, in the year under review,
achieved noteworthy results. A synopsis of each company intervention follows:

FOXTEC-IKHWEZI
Company Background
Foxtec-Ikhwezi supplies high volume forged non-ferrous products, with an extremely high degree of process
capability, precision and quality, to both the South African and European production plants of
Mercedes Benz.
Key Challenges
After installing an OEE toolkit in 2012, Foxtec searched for a program to further enhance their machine
performances. TPM was a natural choice:
Goals
The main objective of the programme was to focus on four TPM pillars; Autonomous Maintenance (step 0-3),
Focused Improvement, Planned Maintenance and Quality Maintenance.
Foxtec-Ikhwezi chose a CNC Machine as the TPM model area. Autonomous Maintenance (AM) training for
Step 0 and Step 1 was conducted for both the pillar team and the shop floor, focusing on initial cleaning in
the model area, as well as tagging abnormalities and identifying hard-to reach areas and sources
of contamination.
Cleaning standards and single point lessons were developed while team members have been trained on the
TPM process.
A production study was also conducted at the model area over a two day period, where the data collected
was summarised in a loss map, pie chart and Pareto graph. Two focused improvement projects were
identified from the production study and added to the Kaizen list for countermeasure analysis.
The company has since passed their AM step 1 audit with 85% and are currently in the second step of the
autonomous maintenance pillar which involves eliminating sources of contamination and hard-to areas in
the model area.

PEET CLAASSEN
PLANT MANAGER

NATSTAN WIRE
Company Background
Natstan Wire determined to improve its
manufacturing processes and to achieve a higher
level of competitive performance by implementing
the following:
1. Identify process losses and make them more visible.
2. Develop and empower teams to identify and remove
the cause of each problem or loss.
3. To standardize the improved working methods.
Natstan Wire (Pty) Ltd, manufactures reliable,
high quality but economical bead wires which are
supplied to major international companies. These
include Goodyear, Bridgestone, Continental and
Dunlop.
The most modern drawing machinery has been
installed to ensure that wire of the highest quality
is produced. Natstan has an ISO TS16949 quality
accreditation.

Key Challenges Faced
→→Budget constraints to make investments on new
equipment/software
→→No recording of minor breakdowns, analysing
causes and monitoring trends.
→→Not optimising machine speed due to low
customer demand
→→Poor workplace organisation, implementation
of 5s
→→Motion loss. Equipment not readily available at
workstation.

Goals and results
By implementing Autonomous Maintenance and
Focused Improvement the following was addressed:
→→Inspection of the machine by the operators
to identify abnormalities and fixing the
abnormalities before they lead to breakdowns.
→→Single Minute Exchange of Dies studies to reduce
change-overs and move equipment closer to the
workstation.
→→Implementation of 5s resulted in having all
required tools at the workstation.
→→Production studies to identify the 6 big losses
affecting the Overall Equipment Effectiveness.
→→Increasing the OEE through problem solving and
eliminating re-occurrences of abnormalities.
→→Train operators and management on 5s,
OEE, 6 big losses, visual management, SMED
and problem solving to improve operator
involvement.
By implementing Quality Maintenance and Planned
Maintenance the following was addressed:
→→Implementing maintenance standards,
maintenance schedules, identifying root cause of
breakdowns.
→→Monitoring losses and tracking losses on visual
boards.
→→Operator involvement through continuous
improvement activities such as Kaizens
The interventions have thus far created the following
efficiencies:
→→24.6% increase in output
→→48% reduction in downtime
→→33% reduction in wire breaks
→→3.57% reduction in labour costs

CASE STUDIES

CASE STUDIES

CASE STUDIES

“THE TPM CLUSTER
PROGRAMME IS A VERY
POWERFUL AND EFFICIENT
WAY TO ACHIEVE THESE GOALS”
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Company Background
Jaschke Metal Engineering is based in East London
and manufactures a range of automotive CNC
components for OEs, exporting 95% of its product. In
2009, Jaschke Metal Engineering was sold to Selago
Industries. The main processes include milling and
cutting.
Key Challenges Faced
→→OEE(Overall Equipment Effectiveness) of less
than 70%.
→→Lack of understanding of Total Productive
Maintenance.
→→To improve MTTR of + 3months that affects
machine availability.
→→Coolant leak contamination at the model
machine.
Activities
→→Conduct Production study for model machine
to collect data on the inhibiting factors of
production efficiency.
→→Conduct a value stream map to gain in-depth
understanding of production bottle necks.
→→Train operators and management on 5s, Total
Productive Maintenance, Jishu Hozen, 7 Quality
Control Tools, Kubetsu Kaizen and WHY WHY
problem solving analysis.

→→Implementing Jishu Hozen(Autonomous
Maintenance) and Kubetsu Kaizen(Focused
Improvement) to restore equipment basic
conditions.
→→Implement TPM Master Timing Plan Board with
Declaration Statement, TPM Policy and Annual
KPI’s.
Results
The TPM programme achieve the following
deliverables:
→→OEE improvement from 70% to 85% as per world
class benchmark.
→→100% Implementation Autonomous
Maintenance Step 0-3 by end of 2014.
→→Zero Minor Stoppages on Manager
Model Machine.
→→Zero Breakdowns on Manager Model Machine.
→→Changeover analysis using the SMED concept
Quick Changeover System implementation on
Model machine.
→→Training of 2 Production Personnel on
Autonomous Maintenance Step 0-3.
→→Training pillar members, sections heads on the 6
Big Losses that impact OEE.

ISRINGHAUSEN
Isringhausen, based in East London develops and manufactures innovative seating systems for
commercial vehicles and technical springs. As the global market leader their seating lines are found in
trucks, buses, and construction vehicles and equipment in 49 plants across 20 countries.
The paintline was chosen as the model area for TPM and would set the basis for successful implementation
and cross functional deployment to the rest of the organization.

“THE PROJECT IS IMPORTANT TO GET REAL TIME STOCK AND PULL
INFORMATION INTO EACH MANUFACTURING AREA TO ENABLE THE
STOCK TO BE MINIMISED AS THE PRODUCTION EFFICIENCY IS INCREASED”

DURING THE TPM PROCESS, THE AIDC EC HAS ASSISTED
LUMOTECH INCREASE THE PRODUCTIVITY OF THE TWO
KEY INTERVENTION AREAS (MACHINES) BY 54% AND 25%
RESPECTIVELY, MEASURED IN PARTS PER HOUR. SCRAP HAS
BEEN REDUCED BY ALMOST 0.5%, FROM 2.46% TO 2.09%.
LUMOTECH
Company Background
In 2009 Hella, operating from Uitenhage, changed its name to Lumotech (Pty) Ltd. It produces head and tail
lights for the automotive sector.
Key Challenges Faced
Lumotech’s production process requires delicate value added activities in order to make quality parts. A
single scratch or fingerprint on a specific part could result in defective units. The current methods used in
the facility require the processes to remain dust and lint-free at all times. The company joined the AIDC TPM
Cluster programme in order to streamline their processes to world class standards with the use of the
TPM standards.

Results
Currently Lumotech is in Step 2 on the Autonomous Maintenance Pillar and has also initiated the design and
development of the data capturing system for Planned Maintenance.
Key learning points identified in this journey include the understanding of operator involvement. Operator
involvement is important for project implementation and continuous improvement because the operators
are the ones that work with the process and experience the day to day difficulties that middle and high level
management would not be familiar with.
The AIDC has transferred knowledge to Lumotech employees in terms of how to be more efficient through
Autonomous Maintenance and Kaizen projects implemented. Operator morale has been improved on the
shop floor as the understanding and appreciation of TPM was practiced by the operators.
Benefits (KPI’s)

Comprehensive training sessions on step 0 and step 1 were conducted.
A practical initial cleaning exercise was performed, with Isringhausen senior management actively
participating and associates identifying and tagging abnormalities and sources of contamination. One point
lessons, Sources of Contamination list, Hard to Clean, Tighten, Inspect and Lubricate as well as supporting
documentation was created by AIDCEC. An OEE calculator was developed and KPI’s specifically for the Paint
Line were established.
Kaizen Projects to increase OEE are running simultaneously and associates are being trained on initiating
improvement ideas and using the “ 7 Q.C. tools “ constructively. All activities implemented are combined to
suit the specific needs of Isringhausen in conjunction with their current ISO:TS 16949 and Integrated Quality
Management requirements.

Area

Before

After

Target

Impact

Performance KM1

24 pph

37 pph

39 pph

13 pph

Performance KM2

35 pph

44 pph

39 pph

9 pph

Scrap

2.46%

2.09%

2%

0.37%
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ANTHONY WENSLEY
PLANT MANAGER

SELAGO
Selago Industries is based in East London where it
manufactures a range of automotive turned and
pressed components for OEM and aftermarket clients
including Tenneco, SJM and Eberspacher. In 2012,
Schrader South Africa became SELAGO INDUSTRIES
(Pty) Ltd after having been the sole sub-saharan
distributor of Schrader automotive products for
15 years, in an agreement that was issued in 1997.
The main processes include stamping, milling and
turning.
Key Challenges Faced
→→Oil (grease) contamination and set-up time
→→OEE(Overall Equipment Effectiveness) of less
than 65%.
→→Lack of understanding of Total Productive
Maintenance.
→→No proper programme to improve skills of
shop-floor personnel.
→→Idle time that affects performance (OEE) due to
unavailability of associates at workstation (time
untraced).
Goals
→→Conduct production study for model machine
to collect data on the inhibiting factors of
production efficiency.
→→Conduct a value stream map to gain in-depth
understanding the production bottle necks.
→→Train operators and management on 5s, TPM,
Jishu Hozen, 7 Quality Control Tools, Kubetsu
Kaizen and Problem Solving (5 Why’s) analysis.
→→Implementing Jishu Hozen(Autonomous
Maintenance) and Kubetsu Kaizen(Focused
Improvement) to restore equipment basic
conditions.
→→Implement TPM Master Timing Plan Board with
Declaration Statement, TPM Policy and
Annual KPI’s.

The TPM programme was focused on the following
deliverables
→→OEE improvement from 65% to 75% in year three
of the journey.
→→100% Implementation Autonomous Maintenance
Step 0-3 by end of 2014 with 71% audit result
from AIDC EC.
→→Zero minor stoppages on Model Machine by mid
of 2014.
→→Zero breakdowns on Model Machine by end 2014
→→Achieving zero oil contamination on
Model Machine.
→→Changeover analysis using the SMED concept
Quick Changeover System implementation by
mid-2014 on Model Machine.
→→Training of two production personnel on
autonomous maintenance Step 0-3 in the
Model Machine.
→→Training one technical manager, three tool setters
and two production supervisors on the 6 big
losses that impact OEE.
The production study conducted during Q1 of the
TPM journey, on the Model Machine Press 2, revealed
that the biggest contributor to the production
losses were minor stoppages. Countermeasures
to eliminate and reduce the minor stoppages were
achieved by small project teams consisting of
production, tool setters, maintenance and AIDC,
utilising the Kubetsu Kaizen Pillar with focused
improvements to eradicate this loss.
Autonomous Maintenance pillar has been
implemented and the company has achieved a 71%
pass for the Step 1 Audit. Tool Changeover was the
major loss to be eliminated, this was done by Focused
Improvement small group activity, whereby the Set
up conversion matrix and the 5 Why Analysis were
key tools utilised to find the real root cause, which
in this case was due to the poor prioritisation of
work before changeover and during changeover, the
changeover time was reduced by 21% during phase
1, and increased OEE by 5%.

TENNECO
Company Background
The company trades under the name “Tenneco
Emission Control” and is part of Tenneco’s European
operations. Tenneco Emission Control serves Original
Equipment Manufacturers and the aftermarket both
locally and internationally, with a large majority of its
goods exported.

Key Challenges Faced (Why was TPM chosen?)
Tenneco Emission Control (EC) joined the AIDC
TPM Cluster programme to reduce unplanned
downtime by improving the reliability, availability
and maintainability of their equipment and tooling.
TPM will be used as a support system to the current
maintenance program, in making both the shop
floor and maintenance responsible for the upkeep of
expensive equipment. TPM was chosen as a tool to
countermeasure poor OEE, as well as obtain
total shop floor involvement in continuous
improvement activities.
Goals
Tenneco EC chose Mercedes EOL 1 as the TPM model
area, which is also their Tenneco Manufacturing
System (TMS) cell, in which all improvements are
implemented before being rolled out to other areas
of the plant.
Autonomous Maintenance (AM) training for Step 0
and Step 1 was conducted for both the pillar team
and the shop floor, focusing on initial cleaning in the
model area. A tagging procedure was developed to
clarify the responsibilities of both production and
maintenance in the tagging process.
Cleaning standards and single point lessons have
been developed for the model area. The team
members have also been trained on the TPM
documents and conduct the cleaning exercise daily.
Tenneco EC was audited for AM Step 1 and
passed with 83%. The TPM team ensured
the continuation of the TPM activities, by
developing/conducting the following processes:

→→A special siren goes off ten minutes before shift
end, to alert team members of the ten minute
cleaning time,
→→Audits are conducted by the pillar team to verify
that the cleaning takes place daily.
→→Training for AM step 2 was conducted for the
shop floor, including training on the 7 QC tools, 7
wastes and Kaizen developments.
→→Focus has been placed on the reduction and
elimination of sources of contamination and
hard-to areas. The cleaning standards have been
modified to include inspection and further single
point lessons have been developed for the model
area.
The TPM team has made the following
improvements to the TPM activities:
→→Tag process – Tenneco EC has developed a
process that clearly identifies the roles and
responsibilities of each member in the tagging
process, i.e. the responsibility of the team
members, team leader and maintenance
personnel in logging and closing out of tags. A
swim lane has also been developed for training
purposes and ease of use. The tag board has
been improved by separating each section of
the board according to the individual machines
in the model area. This allows a three second
glance at which machine has the most tags.
→→Weekly 1-hour TPM sessions – the model area is
stopped for one hour each Friday to allow deep
cleaning to take place, as well as provide time
for Maintenance to address TPM related issues
in the model area. These maintenance activities
are planned and discussed at the TPM weekly
meetings every Thursday afternoon.
→→Andon improvement – Tenneco EC improved
their andon system for alerting team leaders of
line issues. The initial andon consisted of a siren
and flashing lights. The improvement was made
for instances when the team leader had still
not arrived after an awaited period. The team
members are now able to send an SMS to the
team leader via the on line PC, alerting them of
the problem and reducing waiting time.
Tenneco EC has passed the AM step 2 audit with
80% and have commenced with AM step 3 (tentative
standards for cleaning, inspection and lubrication).
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“BEING A GLOBAL COMPANY WITH LOCAL SUPPORT”, IT IS CRITICAL THAT
WE ARE ABLE TO DIFFERENTIATE OURSELVES FROM OUR COMPETITORS.
WE HAVE THEREFORE EMBARKED ON A LEAN JOURNEY SO AS TO
ENABLE US TO HOLISTICALLY SATISFY AND EXCEED OUR CUSTOMERS’
DEMANDS THROUGH EMBRACING “CONTINUOUS IMPROVEMENT IN
EVERYTHING THAT WE DO”.

59

60

AIDC EC ANNUAL REPORT 2013/2014

Tenneco Ride Performance manufactures
Monroe shock absorbers for Original Equipment
Manufacturers (OEM), as well as the aftermarket.
Tenneco Ride Performance is the only local
manufacturer that supplies shock absorbers to the
local OEM market.

Key Challenges Faced
Most of the current methods used in the facility
rely on the use of old technology. The company
joined the AIDC TPM Cluster programme in order to
streamline their processes to world class standards.

Goals
The first step taken by the team was to identify
the need for TPM, as well as the model area for
implementation.
The next step was to conduct Autonomous
Maintenance Training on Step 0 and Step 1
focusing on initial cleaning for the model area.
The team members, supervisors and managers
received training on the Autonomous Maintenance
Pillar. Based on the training a number of Kaizen
improvements were discussed and implemented
resulting in an increase in performance.

VEYANCE
Step 3 of Autonomous Maintenance places focus
on developing tentative standards for cleaning,
inspection and lubrication. The following
documentation has been modified/developed for
step 3 at Tenneco:
→→The cleaning standards have been modified to
include lubrication,
→→Lubrication standards have been developed to
explain what to lubricate,
→→Single point lessons have been developed to
explain how to lubricate,
→→Check sheets have been developed to ensure
cleaning, inspection and lubrication takes place
at the required intervals.
Visual Management and Kaizen improvements
have been used to improve inspection for the
team members. These have been listed below:
→→Gauges and service units with lubrication levels
have been marked to show acceptable and
unacceptable areas,
→→Opaque panels have been replaced with
transparent panels,
→→Bolts have been coloured and marked to show
adjustments required by either production or
maintenance,
→→Directional flow markings have been added to
motors and valves,
→→Gauges have been moved to face the team
member, for easy inspection.
Benefits (Kaizens)

Key learning points identified in this journey include
the understanding of team member involvement.
The company was audited for AM Step 1 and passed
with 84%. The model area progressed to step 2 of
Autonomous Maintenance, where the shop floor
was trained on AM step 2 activities, 7 QC tools, 7
wastes and Kaizen developments. Focus was placed
on the reduction and elimination of sources of
contamination and hard-to areas. The company was
audited for AM Step 2 and passed with 76%.

As a result of the program the following efficiencies
have been obtained:
→→33.3% improvement in Auto-Welder door speed:
reduction in door opening time
→→22.8% improvement in Auto-Welder door height:
reduction in door opening time
→→70% improvement in cleaning time from 10
minutes to 3 minutes

Company Background

Programme Journey

In 2007, after more than a century-long ownership
of Goodyear Rubber & Tire Company, the division
Goodyear Engineered Products was acquired by the
global private capital corporation Carlyle Group,
becoming a new company – Veyance Technologies.

Veyance showed interest in the TPM programme in
order to stay globally competitive. The AIDC started
the programme implementation in April 2013 with
the #6 Calendar identified as the model area as it is
the heart beat of the company.

It produces and supplies hi-tech engineered
products, which convey material, fluids or power,
with the goal of optimising product performance.

Staff from the model area along with the TPM
team and managers was trained on the initial Step,
Step 0 and Step 1 of Autonomous Maintenance
(independent operator maintenance).

Key Challenges Faced

Through simply addressing the abnormalities raised
in the initial cleaning exercise machine breakdowns
were reduced. The operators saw change in the
equipment and how the programme benefitted
them. This led to increased employee involvement
seen through the Kaizens done by the operators
in eliminating one of the big losses – scrapping of
products due to over-production.

→→Lack of standards specification for cycle times of
processes and change-overs.
→→Production operates without any guidelines
or standards in place to guide deviations and
identify waste within the processes.
→→Poor workplace organisation and visual
management in place. No shadow boards for
tools and cleaning equipment.
→→No monitoring of 6 big losses.
→→Machine speed variation due to quality concerns
and ineffective use of equipment to synchronise
feeding rates.
→→Lengthy change-overs due to transportation,
ineffective equipment and methods.
Goals
→→Implementation of Autonomous Maintenance,
Focused Improvement, Quality Maintenance and
Planned Maintenance.
→→Improve work methods and standardising
processes.
→→Increase overall equipment effectiveness through
eliminating the 6 big losses.
→→Eliminating abnormalities leading to breakdowns
and unnecessary losses.
→→Improving data capturing to be more reliable and
sustaining visual management.
→→Developing operator skills.
→→Involvement of all employees (shop floor to top
management) to solve problems and
improve production.
→→Reducing scrap rates.
→→Improving productivity.
→→Reducing breakdowns.

Veyance has reaped the benefits of the TPM
programme and has renewed its contract with the
AIDC to continue with the TPM phase 2 programme
for another 12 months starting April 2014 ending
March 2015.
Results achieved include:
→→ Reduced overproduction (scrap) by 75%
→→ Reduced breakdowns by 17%
→→ Reducing unnecessary material used by 35%
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TPM TENNECO RIDE PERFORMANCE
Company Background
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WORLD CLASS MANUFACTURING

Creative Graphic International participated in the AIDC EC’s World Class Manufacturing Programme, in
the year under review. A synopsis of the successful intervention follows:

CREATIVE GRAPHICS
INTERNATIONAL
Creative Graphics International, based in Cape Town,
is one of the largest screen printing organisations
globally. CGI has received numerous awards for its
quality standards & subscribes to all the globally
recognised quality accreditations.
The company’s main manufacturing processes
include screen printing and resin casting. The
company produces self-adhesive branding solutions
for the automotive, aerospace, commercial and
other industries.
Key Challenges Faced
The AIDC started a Lean Manufacturing Programme
at Creative Graphics International in April 2013. Key
challenges included the lack of lean manufacturing
culture at the company and the resistance to
change from the company’s employees to the
implementation of basic Lean initiatives such as 6S,
SMED and OEE.
Goals
The AIDC’s goals at Creative Graphics International
included the implementation of basic Lean tools
such as:
→→6S – A plant-wide 6S implementation program
→→Scheduled Training – Training production staff on
Lean principles
→→Standard Operating Procedures (SOP) – The
implementation of SOPs at all critical processes
→→Single Minute Exchange of Dies (SMED)–
Reducing screen change-over times for die
cutting and printing
Programme Journey
Initially a meeting was held with the managing
director of Creative Graphics International to
understand the future plans the management team
had in mind for the company. A SWOT analysis was
then completed in order to get a clear indication of
how the company was performing in terms of:

→→Production
→→Logistics
→→People
→→Quality
→→Organisation
→→Process &
→→Standardisation.
Based on the SWOT results, the programme at
Creative Graphics International was divided into 5
sub-projects. The first project would include Lean
Training for production staff. Since most of the
employees at CGI had no lean background, the AIDC
conducted training on Lean principles such us 6S,
SMED, 9 Wastes, OEE and problem solving tools.
The implementation of 6S was identified as the first
lean implementation project at CGI. A plant-wide
6S audit was conducted to establish a pilot area for
the project and the maintenance department was
chosen as the pilot area. Red tagging was done to
remove all unnecessary items in the maintenance
workshop followed by setting in order, demarcating
and 6S audits. After the 6S pilot area was completed
successfully, 6S was also implemented on the
production shop floor.
Due to the high amount of change-overs in the
plant, SMED was identified as a high priority project
to reduce change-over times for screens and dies.
The project was split into two phases with SMED for
die cutting as phase one and SMED for printing as
phase two.
SMED for die cutting was focused on reducing the
change-over time of dies. The current state had
the operator of the die cutter fetching his own die
from the die-store. The AIDC implemented a system
to convert this process to an external activity by
introducing a change-over team to sort and transfer
the dies to and from the die store. This system
reduced the change-over time by 30%.
SMED for printing was focused on reducing the
change-over time for printing screens. The current
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state had the team leader of the screen change-over team communicate instructions verbally to his team.
This caused confusion as the team leader was not always present to communicate instructions to his team
causing delays in change-overs. The AIDC implemented a visual management system where change-overs
were prioritised by machine and in order of occurrence. The new system reduced the change-over time of
screens by 26%.
Layouts optimisation of printers was identified as a “low hanging fruit” project. Current layout of the printers
caused excessive transport of product from the printers to the conveyors by the operators. This was nonvalue adding time causing the printers to idle.
The AIDC proposed and moved three of the printers closer to the conveyor, reducing non-value adding time.
In addition, the AIDC implemented visual management boards at Creative Graphics International to reflect all
the updates of the company in terms of productivity, delivery, morale, quality, safety and cost. These boards
provide the employees with an accurate update of the current status of the company and its processes.
Benefits (KPI’s)
The AIDC have accounted for significant annual savings at Creative Graphics International. Moreover 727
employees were trained in Lean Manufacturing and the die cutting and print layout changeover times were
reduced by 30% and 26% respectively, boosting productivity and slashing costs.
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Three Companies participated in the AIDC EC’s Cleaner Production Cluster Programme, in the year
under review and achieved remarkable results. A synopsis of each company intervention follows:

SCHAEFFLER SOUTH AFRICA
Company Background
Schaeffler South Africa has a wide product range
which includes transmission components, clutches
and clutch assemblies. The production facilities
located in Port Elizabeth are more than 8 000
square meters.
The Schaeffler Automotive group is TS 16949, ISO
9001and ISO 14001certified. The group also aims to
achieve ISO 50001 in 2014 / 2015.
Key Challenges Faced
→→Monthly energy tracking was done manually,
which led to an increased risk of inaccuracies and
missed measurements.
→→Energy efficiency projects had low priority and
were completed only when time and capital
permitted.
→→No energy efficiency awareness campaigns had
been implemented.
→→A large number of processes at Schaeffler involve
heat treatment of metals, which consumed
more than 50% of the plant’s energy while only
occupying 25% of the plant area.
→→The production facility had relatively old
equipment which increased improvement costs
significantly.
Goals
→→Establish a functioning energy management
system to formalise the energy tracking.
→→Develop procedures for current processes to
ensure energy efficient operation
and maintenance.
→→Establish energy teams and structures to sustain
an energy efficiency drive and manage the
energy management system (EnMS).
→→Provide training to the energy team to develop,
implement and maintain an energy
management system.
→→Develop energy management system to ISO
50001 standards.

Programme Journey
Schaeffler South Africa joined the Cleaner
Production cluster through the Jobs Fund initiative
in August 2013. The Cleaner Production cluster
focused on developing energy management
systems within the participating organisations
while still implementing additional energy saving
initiatives. The key objectives were to reduce or
eliminate the energy consumed in non value adding
processes.
A structured approach was followed by identifying
the key processes in the plant which consumed
the most energy. These significant energy users
(SEU) were all located in the press shop and heat
treatment building. Measurement equipment was
placed on these SEU’s to determine their significance
with regards to the electrical energy consumed in
the plant.
Energy initiatives have been identified to
improve the performance of these SEU’s. Major
aspects in the press shop identified were:
→→Furnace operating temperature
→→Waste exhaust heat
→→Furnace insulation
→→Process time
Methods of using the waste heat to preheat the
batches have been investigated to reduce the
furnace input energy requirements. This could be
achieved by rerouting the exhaust gasses to flow
over the batches. Operating temperature of the
oven is approximately 700°C with the batches being
introduced at room temperature. Preheating the
batches to around 200°C could reduce the required
input power by up to 180kW.
The interventions produced the following results:
→→6.8% improvement in energy performance
→→3.8% reduction in energy consumption
→→9.4% reduction in energy demand

TENNECO AUTOMOTIVE
Company Background
Shock absorber manufacturing company, Armstrong
Hydraulics (Pty) Ltd, started in Port Elizabeth in
1961. Tenneco Automotive bought a controlling
stake in Armstrong Hydraulics in 1997. Since the
acquisition Armstrong Hydraulics has gone through
rebranding and is currently operating as Tenneco
– Ride Performance. In 2004 the company opened
their Greenfields site where it is currently operating
as Tenneco – Clean Air with production of 9 000
catalytic converters per day.
Tenneco South Africa supplies a wide range of local
and international OEM and aftermarket customers
from these two sites, that were part of the AIDC
Eastern Cape’s programmes in the review period.
Key Challenges Faced
→→Various energy saving initiatives have been
identified and implemented, but no structure
was in place to sustain an improvement in
energy efficiency.
→→Energy projects were not seen as critical
interventions but were only implemented when
time and capital permitted.
→→No formal energy management system was in
place to enforce and sustain energy efficiency
within the plant.
→→No energy teams were established and the shop
floor level was unaware of the interventions
by the organisation. Limited members were
entrenched in energy efficiency.
→→Without an ISO 50001system in place the
approach to energy efficiency projects were
unstructured and lacked improvement
verification procedures.
Goals
→→Establish a functioning energy management
system in order to accurately track energy
performance and identify energy
improvement opportunities.
→→Establish energy teams and structures to sustain
an energy efficiency drive.
→→Provide training to the energy team to develop,
implement and maintain an energy
management system.
→→The ultimate goal was to receive ISO 50001
and establish Tenneco Automotive at the first
automotive company in South Africa to achieve
ISO 50001.

Programme Journey
The AIDC cleaner programme started in August
2011 at both Tenneco facilities with the main focus
being on energy efficiency projects. During the
second project term from July 2012 the programme
focus shifted to the implementation of an Energy
management system (EnMS) in accordance with ISO
50001 standards and requirements.
To support this initiative, selected energy team
members were trained on the techniques and
data interpretation of implementing an energy
management system within any organisation.
Various tools learnt during the training were
implemented at Tenneco as part of their energy
management system.
Focus was given to the following aspects to
ensure that the management system was in
accordance with ISO 50001 standards:
→→Baseline and regression model development
→→Energy drivers
→→Energy measurement
→→Operational procedures (To ensure operations
are carried out in an energy efficient manner)
An Energy Management System was developed and
implemented with focus on the ISO 50001 standard.
Tracking documents and tools were utilised for
some time which have been adapted to support
ISO requirements. Procedures were implemented
to ensure compliance. Reference was made to the
existing ISO 14001system to ensure these standards
complement each other.
ISO 50001stage two audits were conducted in
December 2013. With the assistance of the AIDC
Eastern Cape, Tenneco South Africa successfully
received ISO 50001 certification in February 2014
which made them the first Automotive supplier in
South Africa to receive that certification.
Benefits (KPI’s)
Other results included:
→→A 30% energy performance improvement since
the start of the program.
→→11.5% reduction in energy consumption
→→5.1% reduction in energy demand
→→96 staff trained in energy management
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Company Background
Atlantis Foundries produces automotive castings in
the form of engine blocks for the commercial vehicle
industries. The foundry has the capacity to melt 450
tons of cast iron per day. The company’s business
operating systems include TS 16949 and VDA, which
is a German quality management system.
Key Challenges Faced
Atlantis Foundries is one of the highest energy
consumers in the Western Cape. It was faced with
the challenge of reducing energy consumption and
costs.
Programme Journey
The AIDC met with the Senior Foundry Manager
for Atlantis Foundries in June 2011 to discuss the
feasibility of a Cleaner Production Programme at
the company. The AIDC’s intervention concluded in
August 2013. The company requested that an initial
audit be performed to highlight potential areas for
improvement. As a second step a SWOT analysis was
completed to establish room for improvement in
terms of:
→→Lighting Optimisation
→→Motor Optimisation
→→Demand Control Optimisation
→→Compressed Air Optimisation
→→Production Load Shifting
→→Gas waste reduction
A project plan was drawn up to prioritise the
implementation of identified projects and a Value
Stream Map was completed of the Foundry to
identify more potential projects. These included:
1) Replacement of factory and office lights
Activities: The project was implemented during
the plant shut-down in December, when over four
thousand energy saving lights were installed.
Benefits: The installation of energy saving lights
earned a return of investment of less than 3 months.
The project did not only allow for significant energy
saving but it also improved the overall plant and
office lighting.
2) Switching off – Furnace extraction Fans
Activities: The initial setup in the plant did not allow
for the extraction units to be switched off when no
extraction was required causing the units to idle
and waste energy. The new panels installed allow

for the switching off of the furnace extraction fans
when no extraction is required. Benefits: The project
generated a return on investment of just under 3
months.
3) Demand Control Optimisation
Activities: The project required production to be
stopped in the Foundry for a day to connect the
new demand controller to the melting furnaces. The
project also required contractors from Germany to
assist with the implementation.
Benefits: The demand controller was successfully
implemented and the installation was the first of
its type in South Africa. The demand controller
regulates the electricity usage of the melting
furnaces, reducing the overall maximum demand
while ensuring melting carries on as per usual.
4) Ladle Heater Optimisation
Activities: Focused on reducing gas usage in the
melting area, the ladle heater, used to maintain
the high temperatures of the transport ladles,
was inefficient. A new efficient ladle heater was
implemented.
Benefits: Reducing the gas usage of the ladle heater
by 17%, saving 9 kg of gas per hour in the form of
LPG. The implementation of this project yielded a
return on investment within 4 months.
5) Production Load Shifting
Activities: The AIDC also implemented a production
load shifting program to reduce to electricity
consumption in the peak zones to avoid high
electricity costs. The project included the stoppage
of melting in the plant from 7am to 10 am weekly.
During these times training of employees, cleaning
and maintenance was performed
Benefits: The project had no implementation cost
and generated savings of R 6,600,000.
Benefits (KPI’s)
The AIDC implemented significant savings at
Atlantis Foundries with a total project return on
investment of under 10 months. These savings
were also confirmed by the company’s finance
department who tracked the savings off the monthly
energy bills.
→→Total amount of electricity saved – 12.5 % off
electricity bill
→→Total amount of gas saved – 3 % off LPG gas bill
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“THE AIDC EC HAS IMPLEMENTED SAVINGS OF
R 13,500,000 AT ATLANTIS FOUNDRIES WITH
POTENTIAL SAVINGS OF OVER R 3,500,000. ATLANTIS
FOUNDRIES IS HAPPY WITH THE PROGRESS THAT
AIDC HAS MADE THUS FAR.”
– PIETER DU PLESSIS
(SENIOR MANAGER – FOUNDRY)
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ATLANTIS FOUNDRIES
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SUPPLIER DEVELOPMENT
QUALITY MANAGEMENT SYSTEM
EXECUTIVE SUMMARY

O

ne of the basic requirements for manufacturing suppliers to supply to the automotive
sector (local and international), is a third party certified quality management system. The
International Organization for Standardization (ISO) combined the various standards for
Quality Management Systems into one internationally accepted standard; ISO 9001. Each of the
various automotive Original Equipment Manufacturers (OEMs) had their own set of additional
customer specific requirements which they applied to their first tier suppliers in addition to ISO 9001.
The automotive task team at ISO combined all the OEM requirements into one complete set of automotive
specific requirements; ISO/TS 16949. The AIDC has spent four years in the field, generating a body of
knowledge that can help to provide very valuable input into future programmes that can be aligned with the
CSP or other initiatives.

OVERVIEW OF THE PROGRAMME
The AIDC made use of a cluster approach where companies were grouped together according to
geographical location and implementation status. An overview of the cluster implementation activities is
summarized below:

PHASE 1:

PHASE 4:

→→ ISO 9001 requirements training and procedure
training,
→→ Identification processes & issuing of quality
manual and procedures,
→→ Staff communication,
→→ Gap analysis with implementation plan,
→→ Define the interaction of key processes,
→→ Identify objectives & Key Performance
Indicators (KPI’s).

→→ Identify and implement documents and
records,
→→ Internal document audit,
→→ Internal systems audit,
→→ Implement management reporting and review
of the QMS,
→→ Audit follow-up and closure of findings,
→→ Project review and obtain quotations for
certification,
→→ Issue readiness declarations,
→→ Post project assistance:
→→ Certification audit assistance,
→→ Audit follow-up & closure of findings.

PHASE 2:
→→
→→
→→
→→

ISO 9001 mandatory procedures training,
Implementation of policies and procedures,
Develop work instructions,
Project review,

PHASE 3:
→→ Implement and document quality planning
and feedback of process,
→→ Review and document the product and service
realization processes,
→→ Review all operations and control processes,

PARTICIPATING EASTERN CAPE
COMPANIES
CP Engineering – TS16949
Gravett Engineering – ISO9001
Dynaturn Manufacturing – ISO9001
WA Plating – ISO9001
Microcor – ISO9001
New Deal Trading – ISO9001
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SUCCESS STORIES
CP ENGINEERING:
→→Retained a contract to supply components for
10% of the Catalytic Converter export market.
→→They also supply forgings and castings for SP
Forge and Halberg Guss, which would not have
been possible if they were not ISO 9001 certified.
→→Was able to tender on a contract to supply to
Ford India.
→→Once they receive their ISO/TS 16949 certification
they will be able to tender for contracts with Ford
Motor Company SA and Mercedes Benz SA.

DYNATURN MANUFACTURING:
Due to the fact that Dynaturn Manufacturing
implemented a formal QMS, they were able to retain
a contract to supply Bosal Plant 9 with:
→→25000 units of 2.5mm wall thickness spindles
per month,
→→8000 units of 3mm wall thickness spindles
per month.

GRAVETT ENGINEERING:
Gravett Engineering retained business from among
others, First National Battery, Fibreglass Shop,
Mercedes Benz, Feltex, Isringhausen, Technisport
and Dinky Manufacturing, due to the fact that they
are scheduled for 3rd party certification.
Mr Kevin Gravett, MD of Gravett Engineering
also reported the following benefits as a result of
implementing a QMS:

→→Improvement in productivity
→→Implemented risk assessments and preventive/
contingency action plans
→→Capability to measure customer satisfaction
and improve customer satisfaction levels, e.g.
average Customer Satisfaction index is currently
approximately 90%. The Management is now
able to relate poor Customer Satisfaction
Feedback to specific instances of nonconformances and take factual decisions in order
to take Corrective Action
→→In the past some Injection Moulding Machines
were only able to be set up by the Owner/
Manager, but now there are formalized processes
& procedures in place and an alternative /
back-up person has been trained to perform the
machine setup.
→→The implementation of formal Corrective and
Preventive Actions.
→→In the past Non-conformances were not
recorded, but NCRs are now recorded and
Way Forward:
→→Possibly including 3rd party certification
subsidization or funding as part of
the programme.
→→Inclusion of ISO 14001 & ISO 18001 in
the implementation; the systems can be
implemented in an integrated manner which
will be much cheaper than implementing
systems in isolation. There is also a demand
for the assistance with the implementation of
Environmental and Occupational Health and
Safety management systems.
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Sustainability is recognised as being essential to the long-term success of the AIDC. We subscribe to
the three pillars of sustainability, the AIDC triple bottom line:

-INDUSTRY IMPACT
-SOCIO-ECONOMIC AND ENVIRONMENTAL IMPACT
-FINANCIAL SUSTAINABILITY
COMPANY HISTORY
The AIDC Eastern Cape is 100% owned by the ECDC. It started operations in November 2003.
The AIDC Eastern Cape is an organisation listed according to the Public Finance Management Act (PFMA), Act
No 1 of 1999. In compliance with Section 66 of the Public Finance Management Act, the Board decides on the
funding requirements of the Company. Furthermore, as an organisation conceived as a sustainable business
entity, the AIDC Eastern Cape Board of Directors has agreed on a set of prioritised goals, objectives and
outcomes reflected in the AIDC Eastern Cape triple bottom line: industry impact, social and environmental
impact and financial sustainability.

CORPORATE GOVERNANCE
The AIDC Eastern Cape has adopted an enterprise governance framework covering both the corporate
governance and business governance aspects of the organisation. It refers to good governance that is linked
with performance management, thereby enabling the Company to focus on areas that move its business.
Focusing on important business aspects of control, enterprise governance considers the whole picture to
ensure that strategic goals are aligned and good management is achieved.
Conformance can also be referred to as corporate governance and covers issues such as Board structures and
roles, whilst the performance dimension, also referred to as business governance, focuses on strategy and
value creation, helping the Board to:
1. Provide strategic decisions;
2. Understand its appetite for risk and its key drivers for performance;
3. Identify its key principles to decision making.

GOVERNANCE PHILOSOPHY, STRATEGY AND OBJECTIVES
The AIDC Eastern Cape fully subscribes to the King II Code of Corporate Governance and the principles of
openness, integrity and accountability as advocated in the Code, as well as the Public Finance Management
Act. Through this process, stakeholders may derive assurance that the Company is being ethically managed
according to prudently determined risk parameters in compliance with generally accepted corporate
practices. It is part of the mandate of the Audit and Risk Management Committee to monitor the Company’s
compliance with the Code of Corporate Practices and Conduct at all levels within the organisation.

Enterprise governance requires commitment at every level of the organisation. It is therefore essential to
create an effective governance and compliance culture. The initial phase of entrenching this culture involves
the creation of awareness at every level, as well as alignment with the ethics and values of the AIDC. The AIDC
has developed a set of shared values, as follows:
→→Teamwork
→→Client-centred
→→On time, on brief, on budget
→→Encouraging a learning culture
→→Open and honest two-way communication
→→Respect for others
→→Ethics and integrity above all
However, it is accepted that there is no “one-size-fits-all” approach to corporate governance and any
appropriate governance framework should conform to the size of the Company, its complexity, its structure
and the risks affecting it, providing a mechanism through which objectives are set and monitored. Through
such a vibrant and responsive system, interaction can be effective and responses quick within a framework of
solid corporate values.
The AIDC’s enterprise governance framework incorporates a range of governance objectives, a delineation
of responsibilities at Board, Board Committee and Management level, and the identification of champions
and key functions for governance integration into all operations. The Board has formalised its governance
objectives and annually assesses whether the process of corporate governance implemented by the AIDC
successfully achieves these objectives. They are:
→→Risk Management
→→Performance Management
→→Assessment of Public Finance Management Act compliance
Treasury Regulations issued in terms of the PFMA provide the necessary legal basis for the implementation
and support of the Framework for Managing Programme Performance Information.
Accordingly, departments and public entities are responsible for:
→→The production and tabling of a Strategic Plan with a five-year planning horizon and including certain
prescribed information
→→The production and tabling of an Annual Performance Plan with a three-year planning horizon that
sets out annual performance targets for the medium-term expenditure framework (MTEF) period and
quarterly performance targets, where appropriate, for the current financial year
→→The production of quarterly performance reports, which will be submitted to the National Treasury
and the relevant provincial treasuries. Public entities should also provide these reports to responsible
departments
→→The identification of a core set of indicators needed to monitor institutional performance
→→The alignment of reporting between the Strategic Plans, Annual Performance Plans, budget documents
and annual reports.
The Framework serves primarily as a good-practice guideline enabling assessment of the quality and
usefulness of institutions’ various accountability documents.

INSTITUTIONAL STRUCTURE
The AIDC EC is a public entity (Section 3D), subject to the corporate governance rules as laid down by the
Public Finance Management Act, Act 1 of 1999. Reporting procedures and requirements related to the
business and activities of the AIDC EC are therefore both complex and stringent, which require a diligent
management process.

71
SUSTAINABILITY REPORT

SUSTAINABILITY REPORT

SUSTAINABILITY
REPORT

AIDC EC ANNUAL REPORT 2013/2014

72

AIDC EC ANNUAL REPORT 2013/2014

AIDC EC ANNUAL REPORT 2013/2014

MANAGEMENT STRUCTURE
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THE MANAGEMENT
STRUCTURE OF THE AIDC
PRESENT STRUCTURE
The AIDC Executive team, has over the year under
review refined structures and systems to support
the decline of a support agreement, based on the
founding statement of the AIDC EC, where the
political principles agreed that executive and other
support services should be contracted from the GP
operation based on cost, alignment, efficiency and
collaboration considerations.
The AIDC EC has moved strongly towards being
completely de-coupled from the AIDC Gauteng
with only limited services provided by the following
executives:
→→ Chief Executive Officer
→→ Chief Financial Officer
The following support services, traditionally
contracted, have been largely limited with some
carry over in to the new year.

EXECUTIVE MANAGEMENT
The AIDC EC will be headed by a Chief Executive
Officer (CEO), whom is yet to be appointed by the
Board. Currently this role is fulfilled by J Manilal.
The senior management team, with other

management (professionals), of AIDC EC makes up
the Management Committee of the AIDC EC. This
committee meets monthly to discuss and review
various issues requiring management’s attention.
Proceedings are properly minuted. The CEO is the
chairperson of this committee.

THE AIDC EASTERN CAPE RISK
MANAGEMENT MODEL
The Risk Management is incorporated into the AIDC
risk register. Regular liaison meetings were held with
the AIDC Gauteng Manager to ensure alignment.
Each department in the AIDC EC is responsible
for identifying all risks relevant to their respective
functional areas. Risk identification and the
reporting of risk incidents are the responsibility of all
staff. All risks are discussed at company level with all
staff every 2 months.
The AIDC EC management is collectively responsible
for ensuring that the AIDC risk register is reviewed
and updated on a quarterly basis. Risks are discussed
at the monthly management meetings and the risk
register containing the top ten risks are tabled on a
quarterly basis to the AIDC EC Board.

AIDC BOARD OF DIRECTORS
ROLE AND COMPOSITION
The AIDC Board of Directors monitors compliance
with policies and achievement of objectives.
Furthermore, the Board is responsible for preparing
financial statements that accurately reflect the
AIDC’s financial position at the end of the financial
year. In terms of the Public Finance Management
Act, the AIDC Board is the accounting authority for
the AIDC, effective 1 April 2001. The Act sets out
the fiduciary duties as well as a range of general
responsibilities of the accounting authority.
The Board meets at least quarterly and retains full
and executive control over the Company. The Board
monitors management, ensuring that material

matters are subject to Board approval, and reserves
to itself a range of key decisions to ensure that it
retains proper direction and control of the Company.
The Chief Executive Officer and Chief Financial
Officer attend all Board meetings.
The Chairman and Chief Executive Officer provide
leadership and guidance to the Company’s Board,
encourage proper deliberation of all matters
requiring the Board’s attention and obtain optimum
input from the other Directors. New appointments
to the Board are submitted to the entire Board
for approval prior to appointment. The Board is
responsible for setting the direction of the Company
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through the establishment of strategies, key policies and the approval of financial objectives and targets.
It monitors the implementation of strategies and policies through a structured approach to reporting by
executive management, and recognises the responsibility for the management of relationships with its
various stakeholders.

THE BOARD
The Board of Directors is comprised of:
→→Dr. Dino Petrarolo (CEO of Kayema)
→→Mr. B Manilal (CEO of AIDC EC) Executive Director
→→Prof M Mazibuko (ECDC Board Member)

MEMBERS ATTENDANCE
Three meetings of the Board took place in the year.
→→J Manilal 100%
→→M Mazibuko 100%
→→D. Petrarolo 100%

NON-EXECUTIVE DIRECTORS
The Board has a strong contingent of Non-executive Directors. Non-executive Directors bring with them
diversity of experience, insight and independent judgment on issues of strategy, performance, resources and
standards of conduct.
Non-executive Directors have no service contracts with the Company and are not remunerated.
Recommendation of members for re-appointment is not automatic, but considered individually based on
their contribution.

EXECUTIVE DIRECTOR
The Executive Director is involved with the day-to-day business activities of the Company and is responsible
for ensuring that decisions, strategies and views of the Board are implemented.
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To assist the Board in discharging its responsibilities, a number of Board Committees have been established,
details of which are provided below. There is full disclosure by these Committees to the Board. Control is
also exercised through the Executive Director who, together with management, is responsible for providing
appropriate and timely information to the Board necessary for it to fulfill its responsibilities, through a
framework of open communication and integrated financial reporting systems. In addition, the information
needs of the Board are assessed on an ongoing basis.
→→The Audit and Risk Management Committee
(ARMC), who is primarily responsible for
overseeing the AIDC’s financial reporting process,
by assisting the Board with attending to its
fiduciary duties related to the safeguarding
of tax payers monies, assets and ensuring the
implementation of adequate management
and control policies and procedures, ensuring
accurate financial reporting and statements are
compliant with legal and accepted accounting
practices. This Committee is also responsible
for ensuring that the AIDC keeps a detailed risk
register and properly manages all identified risks.
→→Two meetings were held during the reporting
period with members - J Manilal, K Abrahams, I
Whittle and B Jojo - registering a
100% attendance.
→→Ms Bongeka Jojo resigned in February 2014 from
the Audit Committee. I Whittal and K Abrahams
were appointed at this time.
→→The Human Resources and Remuneration
Committee (REMCO) is responsible for
reviewing HR related matters and deciding on
remuneration levels required attracting top
caliber people. This Committee also makes
annual recommendation to the Board of the
advised percentage salary increases, as well as
the payment of any performance bonuses.
→→The Procurement Committee, is responsible for
overseeing the AIDC supply chain process and
decisions regarding the procurement of assets
and approving of high value procurement orders
of over R500,000 - procurement actions in excess
of R 3 million are subject to Board approval.
The mandate of the Audit and Risk Management
Committee includes:
→→Consideration of the annual appointment and
evaluation of the external auditors, the audit plan
and audit fees
→→Evaluation of the independence of the external
auditors, consideration of non-audit services
performed by them and the establishment of the
policy in this regard
→→Review of the annual financial statements, prior
to submission to the Board

→→Review of problems arising from external audit
and review of the external auditors’ reports and
identification of key issues arising
→→Monitoring the ethical conduct of the Company,
its executives and senior officials and potential
conflicts of interest and bringing to the Board’s
attention any environmental and social issues.
→→Monitoring compliance with the Public Finance
Management Act (PFMA Act No 1 of 1999),
applicable Treasury Regulations and any other
applicable legislation.
→→Reviewing the effectiveness of internal controls,
including internal financial control and business
risk management and maintaining effective
internal control systems
→→Reviewing the safeguarding of assets against
unauthorised use or disposal
→→Reviewing the control of the overall operational
and financial reporting environment and
monitoring the maintenance of proper and
adequate accounting records
→→Reviewing the risk areas of the Company’s
operations to be covered in the scope of internal
and external audits
→→Reviewing the adequacy, reliability and
accuracy of financial information provided
to management and other users of such
information
→→Evaluation of its own performance and
effectiveness at least annually

The Audit and Risk Management Committee is
satisfied that the mandate as laid out in the terms of
reference has been achieved.
The Audit and Risk Management Committee has
evaluated the financial statements of the Company
for the year ended 31 March 2013 and based on the
information provided, considers that it complies in
all material respects with the requirements of the
various Acts governing disclosure and reporting in
the annual financial statements. The Audit and Risk
Management Committee therefore recommends the
adoption of the annual financial statements by the
Board of Directors.

CONFIDENCE, TRUST AND INTEGRITY ARE THE VALUES
THAT HAVE UNDERPINNED THE SUCCESS OF THE AIDC
SINCE ITS INCEPTION. IN A WORLD IN WHICH ETHICS
IN BUSINESS ARE CHALLENGED DAILY, THE AIDC
ASPIRES TO BE A ROLE MODEL IN BUSINESS THAT
ATTRACTS AND RETAINS THE FINEST PEOPLE.

CHAIRMAN AND CHIEF EXECUTIVE
In line with best practice, the roles of Chairman
and Chief Executive are separate. The Board is led
by the Chairman, Prof Mazibuko and the executive
management of the AIDC is the responsibility of the
Chief Executive Officer, J Manilal.
This clear division of responsibilities at the helm of
the Company ensures a balance of authority and
power, so that no one individual has unrestricted
decision-making powers. At the same time, the
Board and executive management work closely
together in determining the strategic objectives of
the AIDC.

COMPANY SECRETARY AND
DIRECTOR DEVELOPMENT
All Directors have unlimited access to the advice and
services of the Company Secretary, Susan van der
Merwe, who is responsible to the Board for ensuring
that Board procedures are followed.
All Directors are entitled to seek independent
professional advice at the Company’s expense,
concerning the affairs of the Company.

CODE OF ETHICS AND
ORGANISATIONAL INTEGRITY
Confidence, trust and integrity are the values that
have underpinned the success of the AIDC since its
inception. In a world in which ethics in business are
challenged daily, the AIDC aspires to be a role model
in business that attracts and retains the
finest people.

The AIDC is committed to a policy of fair dealing
and integrity in the conduct of its business. This
commitment is based on the belief that business
should be conducted honestly, fairly and legally.
To this end, the Company has adopted a Code
of Business Conduct and Ethics. All employees,
as well as those who conduct business with the
AIDC, whether contractors, suppliers or any other
business associates, are required to comply with this
Code of Business Conduct and Ethics and maintain
the highest ethical standards to ensure that the
Company’s business practices are conducted in a
manner which, under all circumstances is
above reproach.

BUSINESS GOVERNANCE
This area of governance focuses on adding value
to the Company by leveraging the worth created
by conformance. Business governance forms the
link between the strategic objectives set by the
Board and Board Committees and the actions and
decisions taken by the Management Committees.
Primary functions of business governance are
the review, implementation and monitoring of
structures, internal controls and compliance with
the principles of good governance at a management
level. Business governance will drive the culture of
good governance at all levels of the organisation.
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To meet its responsibility with respect to providing reliable financial information, the AIDC maintains financial
and operational systems of internal control. These controls are designed to provide reasonable assurance
that transactions are concluded in accordance with management’s authority, that the assets are adequately
protected against material loss or unauthorised acquisition, use or disposal, and those transactions are
properly authorised and recorded.
The system includes a documented organisational structure and division of responsibility and approval
authority, established policies and procedures, including a code of ethics to foster a strong ethical climate,
which are communicated throughout the Company, and the careful selection, training and development
of people.
External auditors monitor the operation of the internal control system they rely upon and report findings and
recommendations to management, the Audit and Risk Management Committee and the Board of Directors.
Corrective actions are taken to address control deficiencies and other opportunities for improving the system
as they are identified. The Board, operating through its Audit and Risk Management Committees, oversees
the financial reporting process and internal control system.

RISK MANAGEMENT
Effective risk management is driven by a strong
risk management culture. This culture is based on
a fundamental and philosophical core that guides
the overall approach to risk. The culture also sets the
tone throughout the AIDC to practice the right risk
behaviour consistently.
Effective risk management is integral to the
Company’s objective of consistently adding value
to the business. Management is continuously
developing and enhancing its risk and control
procedures to improve the mechanisms for
identifying and monitoring risks. For this reason, the
management team has developed a comprehensive
risk management plan which lists risk areas, impact,
probabilities and impact of occurrence, corrective
action, preventative action and responsible
people. This risk plan is reviewed quarterly by the
management team and presented to the Board and
Audit and Risk Management Committee quarterly
for review. In addition, a suggestion box system
has been implemented at the AIDC that allows
for anonymous reporting by staff members, thus

creating a mechanism that can be used for whistleblowing. The AIDC has also adopted a Fraud and
Corruption Prevention Policy.
Operating risk is the potential for loss to occur
through a breakdown in control information,
business processes and compliance systems. Key
policies and procedures are in place to manage
operating risk, involving transaction, supervision,
monitoring and financial and managerial reporting.
Financial risk management is dealt with in the notes
to the financial statements.
The Board has reviewed the system of internal
control and is satisfied that an adequate system of
internal control is in place to reduce risks taken by
the Company to an acceptable level, and that these
controls have been effective during the period under
review. The system is designed to manage, rather
than eliminate, the risk of failure and to maximise
opportunities to achieve the business objectives.
This can only provide reasonable, but not
absolute, assurance.

There are inherent limitations in the effectiveness of any system of internal control, including the possibility
of human error and the circumvention or overriding of controls. Accordingly, even an effective internal
control system can provide only reasonable assurance with respect to financial statement preparation and
the safeguarding of assets. Furthermore, the effectiveness of an internal control system can change
with circumstances.
The Company assessed its internal control system as at 31 March 2014 in relation to the criteria for effective
internal control over financial reporting. Based on its assessment, the Company believes that, as at 31 March
2014, its system of internal control over financial reporting and safeguarding of assets against unauthorised
acquisitions, use or disposal, met those criteria.

GOING CONCERN
The AIDC Board does not foresee any going concern risk. AIDC has a guaranteed funding horizon from ECDC
for the next financial year, and external income is growing annually. However, the AIDC will not be able to be
fully self-sustainable without Government support for its operations.

OCCUPATIONAL HEALTH AND SAFETY
During the year under review, environment, health and safety was overseen by the Operations Department
which ensured compliance with the Occupational Health and Safety Act. Audits of first aid kits, display of
evacuation procedures and the appointment of first aid providers were executed. No incidents were reported
during the year under review.
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EMPLOYMENT EQUITY RATIO

PEOPLE, OUR ENDURING
ADVANTAGE

HUMAN RESOURCE MANAGEMENT AT THE AIDC
The AIDC provides of project management service to the automotive industry across the board, ie OEM’s
and their suppliers.
This demands a staff complement that is technically adapt and conversant on global best practices and
the latest innovations and thinking. As such, we pride ourselves as a learning organisation which seeks to
attract, develop and retain the best skills. Talent management and staff development is at the core of the
Human Resources strategy, this is recognised as a key investment upon which the current and future success
of the organisation is dependant.
Human Resources plays a business partnering role instead of the traditional supporting role in the
various operational departments to ensure that the human aspects of the business is taken care of whilst
management focuses on core business. This is done through a proactive approach to all people issues such
as early detection of challenges and bringing about an intervention which adds value to the day to day
operations. Other interventions include the constant revamp of policies, procedures and processes that puts
the organisation at a completive advantage.

STAFF PROFILE
This information portrays the staff complement as at 31 May 2014 with a total of 30 staff members (excluding
the 47 of the DBSA Jobs Fund employees). There is a cross section of permanent and fixed term appointment
staff which comprises of professional and higher categories and the others where in the generic staff
categories. There are 16 permanent positions and 14 fixed term appointments. The gender is split is 19
females and 11 males all reflecting the racial demographics of the province.

TALENT: ATTRACTION, MANAGEMENT AND RETENTION
The AIDC prides itself on recruiting only the best candidates into the organisation. In order to achieve this,
we have a recruitment strategy and adopt the most successful processes and techniques to aid us in the
selection process. Our website, www.aidcec.co.za has proven to be a valuable access point to the market and
whilst this yields good response, we also rely on local print media and recruitment agencies.
The company’s mission, vision and shared values as well as the AIDC brand play a significant role in the
process of recruiting as well as retaining staff. Over the past few years the brand has been strengthened on
the back of excellent corporate performance and accolades.
Internally, we manage a rigorous recruitment process that consists of panel interviews and a battery
of psychometric assessments. Our internal programmes, the challenging and diverse nature of project work
carried out by the AIDC and the favourable reputation of our current staff, enable us to continue to attract
excellent candidates.

FEMALE

WHITE

MALE

BLACK

EMPLOYER OF CHOICE

EMPLOYMENT EQUITY

The AIDC aims to be an employer of choice. This
is a key strategic driver and one that permeates
throughout the organisation. For this reason,
the company conducts various internal learning
and development programmes that span
from technical competency development to
leadership.
Staff development is a mandatory requirement that
is monitored through the Balanced Scorecard, a
corporate performance tool. Each staff member
has a personal development plan, which links in
to our business continuity and succession planning
initiatives.
Despite being a relatively small organisation, the
AIDC is extremely proud of all the processes that
have been implemented as well as the level of
staff satisfaction. The HR strategy continues to
be geared towards continuous improvement by
ensuring that, from a transactional perspective, a
solid HR foundation is in place.
We build on this by promoting staff participation
in the continuous improvement process and a
culture of high performance. Additionally, our
focus on transformational issues and our policy of
employing high calibre staff within a stimulating
work environment are the hallmark ingredients of a
winning employer.

The AIDC is committed to creating a workplace
where diversity is core and where sensitivity to
the diversity of each individual employee is at the
order of the day. The group’s employment practices
and policies emphasise equal opportunity for all,
and seek to identify, develop and reward those
employees who demonstrate qualities of
individual initiative, commitment and application.
The Employment Equity policy guidelines of the
AIDC provide for:
→→Graduate and undergraduate recruitment
→→Study assistance schemes
→→Training & Development
→→Management career development processes
→→Development of females
→→The appointment of disabled candidates
The AIDC’s Employment Equity policies also aim to
create an inclusive organisational culture in which all
employees are treated fairly and equitably which
creates an environment in which employees feel
comfortable and accepted. The implementation
of Employment Equity is overseen by senior
management, and is a key component of the
company’s strategy to ensure that its employee profile
reflects the demographics of the Eastern Cape.

HUMAN RESOURCES
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Using employment equity as a vehicle, the AIDC is able to provide meaningful opportunities for the
development of world-class people skills in South Africa, using its strength as a progressive and
performance driven organisation. A number of initiatives have been developed to assist in the achievement
of the employment equity goals and objectives which include the appointment of students as equitable
pipeline, the focus on the appointment of more females into the workplace, endeavouring to recruit one or
two people with disabilities (PWD’s).
The AIDC Eastern Cape has achieved an overall Employment Equity ratio of 88%, and a gender ratio of 53%
female. To assist in the implementation and monitoring of Employment Equity, the Employee Consultative
Forum(ECF) was developed and continues to operate successfully. The ECF is made up of staff and
management representatives with the chairmanship undertaken by an elected staff representative.
During the year under review the ECF undertook the following tasks:
→→Compilation, approval and submission of the AIDC’s Workplace Skills Plan as well as the Annual Training
Report, submitted to the Services SETA
→→Planning and execution of a number of company events (fun day, family day, social events, as well as
social responsibility initiatives)
→→Promotion of health and wellness through an Employee Assistance Programme (EAP).
→→Attending to and addressing concerns of possible unfair treatment of employees.
→→Promoting gender equality in the workplace
→→Enhancing employee morale through interventions such as for example the revisiting of the Shared
Values and ensuring that these are lived on a daily basis
The AIDC is committed to developing its employees through company and social growth initiatives,
which will contribute to the overall achievement of our corporate objectives. We recognise the need
for continued investment in our people through organisational learning and development. A strong
philosophy of empowering employees is maintained. The fundamental cornerstone of this philosophy is a
belief system that is based on:
→→Fostering a culture of creativity, respect and integrity amongst employees and Management;
→→Continuous improvement of our employment systems and practices;
→→Innovation by encouraging employee participation and joint decision making;
→→High levels of employee loyalty;
→→Personal growth and continuous development of employees by their enhancing skills; and
→→A detailed understanding of the employees’ role as to how they contribute to the attainment of the
company’s overall strategy.

SKILLS DEVELOPMENT
The AIDC sees skills development as a top priority and therefore allocates double the statutory
Spend necessary for training in its budgetary process. Once training and development objectives have
been identified for staff, development activities are sought that will match Departmental business needs
and AIDC organisational requirements. Each Department will have an annual Training Plan derived from
Individual Development Plans (IDP’s) of each employee. Each Departmental Training Plan has a budget of
3% of the Departmental Total Cost of Employment of its human resources. The cost of the total Training
Plan is measured against this. The AIDC Training and Development, as well as Recruitment actions focus on
acquiring and enhancing Industry Scarce and Critical skills.
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Employment Equity is a crucial pillar of Black Economic Empowerment, more specifically relating to the
Broad Based Black Economic Empowerment Scorecard. It aims to make the company structures
representative of the country’s economically active population demographics. The company is presently
rated as a category 2 employer in this regard.
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INTERNSHIP PROGRAMME

We have continued a Graduate-in-Training programme which focuses on student recruitment and
development, hereby strengthening their theoretical, and practical skills and effectively enhancing their
employability within Industry. There is a strong focus on academic excellence and on the employment of
equity candidates.
The programme creates a pipeline of skilled and talented staff at the AIDC and gives well-rounded graduates
with little or no experience the opportunity to expand their skills and work experience.

EMPLOYEE BENEFITS

The programme targets diploma graduates, as well as BTech or first degreee students in the various
engineering fields. Interns placed at the AIDC and in automotive companies are assigned a mentor to
assist in their development. Training includes technical skills such as project and financial management;
as well as additional soft skills such as conflict management and assertiveness training which is done
internally through the expertise of the Human Resources Department.

AIDC staff members enjoy the following employee benefits:

On the job training requires that learners show sufficient development and gives them the opportunity to
provide input into the projects on which they work under the guidance of a project manager. It is a great
opportunity to be exposed to planning and facilitating on the job. Interns are also required to present their
work status at host companies and be critiqued by peers at Monthly Review Meetings.

EMPLOYEE WELLNESS

PERFORMANCE MANAGEMENT
Organisational effectiveness is a key measure in
an institution’s success and future sustainability.
Performance management within the AIDC is the
systematic process by which the organisation
involves its employees, as individuals and members
of a department, in improving organisational
effectiveness and in the accomplishment of our
mission and goals and strategy.
The process of performance management
adopted by the AIDC is as follows:
→→planning work and setting expectations,
→→continually monitoring performance,
→→developing the capacity to perform,
→→periodically rating performance in a
formal process,
→→rewarding good performance.
Performance management at the AIDC is a
formal process that is applied consistently
throughout the organisation. Peer review
processes are also used effectively to drive
a performance culture. Customer Satisfaction
Feedback Reports also provide an indication
of technical performance on specific projects
implemented by each staff member at the host
company. A 360 degrees feedback process has
also been implemented to get an overall view
and feedback of the individual employees which

enhances their development in the organisation.
Performance goals are formally reviewed twice
per annum, however continuous monthly
feedback sessions are held between employees
and department managers to ensure that there
is consistent progress against goals and that
improvement areas can be addressed through oneon-one interventions.

RETAINING TOP STAFF
The AIDC’s current Employee Value Proposition is a
work in progress, however some of the proponents
of the process have been implemented to gage
how it is received by employees. This has led to a
slight boost in employee morale. The remuneration
policy is consistent with the belief that our people
are our most important asset. To ensure that we
continue to recruit and retain the best calibre
employees in the industry, we reward individuals
accordingly. External benchmarking surveys
ensure continual job evaluations are undertaken
and that remuneration is competitive. Through
these surveys the AIDC benchmarks itself not only
against monetary incentives but also non-monetary
incentives and trends within the automotive and
consulting environments. Through our performance
management processes, we also ensure that
excellent performance is rewarded on an annual
basis through Bonuses.

→→Alexander Forbes Pension Fund
→→Group Life Insurance policy
→→Group Disability policy
→→Funeral Fund

→→Long Service Leave
→→ICAS Wellness Programme
→→Bursary Scheme,
→→Ample leave

As a provider of professional services, the AIDC is a people-based organisation that operates at a
demanding pace. As a result, work life balance becomes a critical consideration.
Work life balance continues to be addressed at the AIDC through its innovative Wellness Programme which
includes a 24 hour toll free call centre. In addition to this, our wellness programme also offers face to face
sessions on issues including nutritional, financial, legal, emotional and medical wellbeing. If a clinical
problem is diagnosed employees are referred to relevant professionals. The system data is completely
confidential and this encourages staff to participate without fear of stigma.
Together with the wellness programme, the company runs annual wellness days and regular lunch time talks.
The wellness days involve health assessments for all employees, as well as initiatives for putting in
place lifestyle changes to ensure that employees maintain healthy lifestyles.

EMBEDDING OUR VALUES
As part of the theme of celebrating our staff, the AIDC continues to encourage diversity through various
formal and informal interactions. These include cultural presentations at Centre Meetings, team building and
initiatives through its induction programme.
At the core of the organisation’s corporate culture resides the 7 AIDC Shared Values:
→→Open and honest two-way communication
→→Client centred
→→Encouraging a learning culture
→→On time, on brief, on budget
→→Respect for others
→→Teamwork
→→Honesty and Integrity above all
The Shared Values are cultivated and entrenched through a number of initiatives. The most effective of these
is the “Shared Values Champion of the Month” award, which provides staff an opportunity to nominate a
colleague they believe has best lived the values of the company.
The AIDC culture centres around ethics and traditions that are based on clear values and beliefs, successful
business principles and operations, along with a strong emphasis on human resources, training and
development and customer relations. The goals, philosophy and principles of any organisation are ultimately
determined by its Management team and are evident through example, words and actions.
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Additional KPI’s(not in 2012/13 Business Plan)
KPI
No

KEY PERFORMANCE INDICATORS FOR 2012/2013

Q1

Q2

Q3

Q4

EC1

AIDC EC Business and Management model transformation actions to fully independent status.

75%

100%

100%

100%

EC2

AIDC EC has been involved in various discussions with the Western
Cape Development Group (Wesgro) to secure their support for the
wider implementation of similar intervention projects across the
Western Cape manufacturing base.

1

2

3

4

2

3

4

Actual for Q4
80% complete. Whilst all procedures
& process in place, there is lag due to
budget restraints. Cluster and AIDC
Budgets submitted to DEDEAT. AIDC EC
MD not yet appointed.

Reason for
variance

Action plan

Fast track
lagging
processes

Maintain Risk Register and Incident
Register, reviewed and actioned monthly.
Submitted to ARC and BoD quarterly for
review.

EC3

Risk Management is incorporated into AIDC EC Risk Register

1

EC4

Operations and strategic business plan (as per document)

Approved

2012/2017 revised BP sent to DEDEAT/
ECDC for approval

EC5

Project management plans and process monitoring, involving
all levels of planning, scheduling, implementing, managing, cocoordinating, reporting; closure;

Approved

Done Monthly. Reported quarterly to
BoD.

EC6

Communications, liaison and customer relationship management;

Ongoing

Ongoing.

EC7

Management and Supervisors are formally assessed on their
contribution to the development of their subordinates

Ongoing

Review

Assessed

Assessed

Assessments ongoing.

EC8

All Staff has an IDP and performance contract by end April and are
assessed in Sep and March

IDP &
Contract

Review

Assessed

Assessed

In Progress. IDP’s for all staff received,
excludes Management.

EC9

Financial management is done in accordance with International
Financial Reporting Standards (IFRS), General Accepted Accounting
Standards (GAAP) and the Public Finance Management Act
(PFMA). Management reports are approved monthly with quarterly
submissions to the Board of Directors, and a cost savings of 5% is
achieved.

Monthly

Monthly

Monthly

Monthly - with
quarterly reports
to the Board and Monthly. Reported quarterly to the BoD
a year end saving
of 5 % on opex

EC10

Maintaining and monitoring the Auto Industry Website

Monthly

Monthly

Monthly

Monthly

Monthly.

EC11

Business Plans and support to distressed companies

1

2

3

4

none

There has been
no request for Provided on a
business plans needs basis.
from industry
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ANNEXURE
“D”

AIDC EC Key Performance Indicators for Quarter 4: 2012/2013
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Environment, Safety and Health – emergency procedures/practices
implemented and monitored monthly

Monthly

Module
completion

EC13

SCD – Supervisory training within the UNIDO programme for 4
companies

EC14

SCD – Supporting automotive suppliers to network, B2B linkages and
10
develop their businesses via a web-database portal

EC15

SCD - has ensured it keeps abreast of the NMBM’s socio-economic
development plan and thus included “innovation” as a key
intervention programme (KIP) towards achieving the NMBM’s goals
and objectives.

EC21

SCD - Regional participation – the AIDC participates on the Regional
Monthly
Innovation Forum (RIF) of the Eastern Cape.

Monthly

Monthly

Monthly

Monthly

Module
completion

Module
Final certification
65%-target exceeded to 5 companies
completion of 4 companies

Course
extension
currently being
Strikes - labour
investigated by
disputes
6months at no
additional cost
to companies

20

30

Monthly

Monthly

40

Project moved to Logistics Cluster

Lack of funds/ To be addressed
manpower
by Cluster

At least 4
innovations
materials during
the year

Project moved to Logistcs Cluseter (4
innovations identified)

Lack of funds/ To be addressed
manpower
by Cluster

Report on actual Innovation forum meetings, Transport
contributions
Task team meetings and Logistics
during year
Cluster meetings

EC22

SCD - Low cost technology applications - identifying low-cost
technology application opportunities to assist the component
manufacturing industry in its quest to diversify.

At least three
such technologies Project terminated due to lack of
successfully
funding/budget cuts and manpower
implemented

EC23

SCD - The AIDC with obtained authorisation will make use of
Indutech’s innovation management model below. The aim of this
model is to help organisations identify, evaluate, develop, implement
and exploit new products, services, processes and technologies more
efficiently and effectively.

10 companies
successefully
assisted

EC24

SCD - MoU’s expected to be endorsed by
commencement of the 2011/12 financial year:
- MoU with Indutech (Enterprise Reference Architecture IPAP project)
-MoU with Uti (Competitiveness Cluster Project)
-MoU with SEDA (Competitiveness Cluster Project co-sponsor)

A year end report
highlighting the
Project not realised 2012/13 due to lack
achievements
of manpower/funding
of each MoU’s
objectives

EC25

SDD - will focus on assessment of Manufacturing Productivity for
SMME’s in Eastern Cape, across all sectors

4

EC26

SDD - Certification under the ISO 50001 standard is also to be
explored as a service offering.

2

4

6

8

Projected terminated due to lack
funding/manpower

4 companies

2 companies in progress

Project
terminated
due to lack of
funding/budget
cuts and
manpower
Project
terminated
due to lack of
funding/budget
cuts and
manpower

Investigate
similar projects
for 2013

Investigate
similar projects
for 2013

Project
terminated
Investigate
due to lack of
similar projects
funding/budget
for 2013
cuts and
manpower
KPI changed
due to new
funding
The duration
of the
implemented
programme
has increased
from 6 months
to 12 months

Actual remains
the same foQtr
4 due to project
timeline
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50%

75%

95%

Close out
meetings
95% of project plan indicators achieved
pushed to Q1
of 2013/14

EC28

SDD - Develop and implement Lean and Green programmes for EC
manufacturing including ISO 14001.

2

4

6

8

8

None

EC29

SDD - The UNIDO ( United Nations Industrial Development
Organisation) programme

1

2

4

5

9% achieved at the end of quarter 4

None

EC30

SDD - hosts the Programme for Industrial Manufacturing Excellence
3
(PRIME) which had formally been funded by the Advanced
Manufacturing Technology Station (AMTS).

6

9

12 students

12 students have successfully completed
None
the programme to date

EC31

SDD - The dti Quality Management System SWEEEP will continue to
0
focus implementation and support on ISO 9000 and TS 16949 for
automotive SMME’s

0

1

1 company have been verified -Gravett
Eng

None

10

10% achieved in Qtr 4 and in line with
targets

None

SDD - Cleaner production processes implemented at companies
The following partnerships have been established during the course
of the 2010/11 financial year:
EC32

-           MoU with ISKHUS Power (Cleaner Production project)

2

4

6

-           MoU with NCPC Power (Cleaner Production project)

EC 33

SDT – Identify Component Manufacturing Companies for student
internships and project implementation

EC 34 SDT – Appoint 10 Students on Internship projects

5

Project terminated due to lack of
funding/budget cuts

10

Project terminated due to lack of
funding/budget cuts
25 %. Project may rollover to 2013 due
to delay in pmts to SP by AIDC

EC 36 SDT – 4 students to conduct Renewable Energy Research

EC 37 SDT – Conduct Renewable Energy Research

2

Project terminated due to lack of
funding/budget cuts

2

30%

30%

40%

Project terminated due to lack of
funding/budget cuts

To complete
all 7 close-out
meetings by end
April 2013
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EC27

SDD - Automotive Wellness Management Programme with a special
focus on HIV&AIDS - Cluster programme in partnership with one
25%
OEM targeting +/- 3 small-medium companies with no more than
1000 employees in total over a 12 month period

89

90

AIDC ANNUAL REPORT 2013/2014

EC 38

-       Identify students to conduct RE research

20%
5

40%
4

40%

100% complete - full close out report
completed

Project terminated due to lack of
funding/budget cuts

EC 39

SDT – Complete Design and Manufacture of Siemens Cyber junkyard
40%
vehicle and compete in CJY competition

40%

20%

EC 40

SDT – Integrate local and international students into projects through
25%
the Student Exchange Programme

25%

25%

25%

Project terminated due to lack of
funding/budget cuts

EC 41

SDT – Provide 1 accredited PLC training course to 15 PDI students
and 1 Robotics training course to an additional 15 PDI students

25%

25%

25%

25%

Project terminated due to lack of
funding/budget cuts

20%

50%

20%

10%

100% complete - full Close Out Report
submitted to sponsor in October 2012

EC 42

SDT – Implement and deliver AECDP Winter School
-       Minimum 30 learners

EC 43 SDT – Offer 1 Recycling Seminar to local Industry

Complete. Green Tech w/shops (4 day)
offered to 60 industry reps. Well rcvd by
industry and govt.

100%

EC 44

SDT – Provide Exit level outcome module to complete Mechatronic
Qualification at FET

25%

25%

25%

25%

Project terminated due to lack of
funding/budget cuts

EC 45

SDT – Train 10 mechatronic and 10 electrical staff from FET Colleges
25%
in Automation

25%

25%

25%

Project terminated due to lack of
funding/budget cuts

EC 46 SDT – Identify 1 laboratory at 3 colleges for development or upgrade 25%

25%

25%

25%

Project terminated due to lack of
funding/budget cuts

EC 47

SDT – Initiate Mathematics Development Programme (MDP) to 15070%
200 learners)

30%

100%. 110 learners completed MDP
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SDT – Complete Design and Manufacture of Solar Powered Vehicle
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25%

SDD- Agriculture Wellness/HIV and AIDs Pilot programme: 750 farm
n/a
EC 49 workers reached (Trained in wellness and health using educational
theatre)

EC51

SDT - Implement and Deliver AECDP programme for 30 additional
learners commencing March 2013.

SDT-Design, manufacture and test 1st eco-marathon prototype
EC 52 vehicle. Involve a minimum of 8 undergraduate, 2 Btech and 6
undergard students in project design and manufacture of prototype.

25%

25%

25%

Completed

Proposal
stage
finalised;
farms
identified;
baseline
to be
completed

Theatre
& Health
training
to reach
5 casual
workers;
finalise farm
2&3

M&E; health
training to reach
at least +/-55
people

theatre and health training ongoing,
farms identified, partnership formalised
with farm 2; formalisation with farm 3
in process; baseline completed; project
plan adapted

20%

Project initiation March 2013. Project to
roll over into 2013/14 financial year

10%

Project initiation March 2013. Project to
roll over into 2013/14 financial year

Changes
in training
approach due
to findings
from research

Original project
plan adapted
based on
funding & farm
needs
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SCD - Co-ordinate, plan and host the Automotive Industry
EC 48 Conference 2012. Programme, Speakers, Delegates, Venue and
Closeout Report
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Company Name

Engineers
Trained

People
Trained

Jobs created/
sustained

Productivity
Improvement

Utilities
Improvement Index

OEE Improvement

Capital Investment

Rand Savings

1

1

294

22

3%

11%

3%

R

R

Borbet SA

7 842 200.00

3 456 000.00

2

Willard Batteries

3

34

7

2%

1%

2%

R

23 345.00

R

2 369 579.00

3

Tenneco Emissions Control

1

16

7

0%

9%

0%

R

500 000.00

R

846 000.00

4

Gillet

3

417

11

0%

13%

0%

R

1 206 159.00

R

1 062 511.00

5

Tenneco RC TPM

4

50

0

0.5%

0%

0.2%

R

-

R

15 000.00

6

Lumotech TPM

4

35

0

0.2%

0%

0.1%

R -

7

Atlantis Foundries

2

10

112

0%

13%

0%

R

3,500,000

R 24 000.00
R 13 500 000.00

8

Precision Plastics

1

70

8

3.50%

0%

2%

R

-

R

249 000.00

9

Magna Mirrors SA

1

26

7

28.18%

0%

3%

R

63 483.47

R

470 162.44

10

Precision Press

1

120

4

0.00%

6%

0%

R

12 497.00

R

165 691.04

11

Autocast PE

2

4

42

0%

14%

0%

R

5 416 000.00

R

4 299 508.00

12

Natstan Wire

1

73

11

0%

18%

0%

R

846 000.00

R

1 154 508.00

13

Halberg Aluminium

1

300

14

0%

13%

2%

R

3 600 000.00

R

1 340 626.00

14

Lumotech

1

6

5

0%

5%

0%

R

20 548 000.00

R

422 880.00

15

Aveng Trident Steel

2

45

68

14%

0%

11%

R

-

R

6 816 516.00

16

SA Canopy

2

6

31

25%

0%

8%

R

-

R 3 166 588.37

17

Kansai Plascon

4

31

5

7%

N/A

18%

R

64 000.00

R

279 538.56

34

1537

354

9%

10%

5%

R

40 121 684.47

R

39 638 108.41

Totals

Note1: Capital investment values for Autocast Aluminium, Freeworld Automotive Coatings, Lumotech and
Atlantis Foundries could not be released and are thus Pro Rata estimates (based on current project savings
identified)from the Project Managers
Note 2: Participants in the Quality Management Systems programme (QMS) are awaiting third party audits
and certification
Note 3: Jobs sustained calculated as a function of standard wage rates against bottom line savings.
This leads to an aversion of job rationalisation and value added labour re-distribution.

SDD METRICS ECDC REPORT SDD 27-03-2013 COMPLETE

SDD METRICS ECDC REPORT SDD 27-03-2013 COMPLETE

SDD Metrics ECDC Report SDD 27-03-2013 Complete
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